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PURPOSE:
To discuss guiding principles and develop goals for a five-year strategic plan and 2024-2025 work plan.

LONG-TERM OUTCOME(S) SERVED:
Vibrant Community with a Rich Culture
High Quality Governance

DISCUSSION:
At the May 20, 2024 Study Session, the HPC and staff discussed moving forward with the development of a 5
year strategic plan with a work program. The plan is meant to help guide the efforts of the HPC to support
historic preservation in Littleton. The plan will provide an overarching framework through guiding principles or
a vision statement from which goals, objectives, and action items may be developed. Through a series of study
sessions the various components of the plan will be developed and discussed.

This first session focused on an overview of the process and components of a strategic plan. From this
discussion the HPC found a yearlong work plan, as opposed to a five year plan, would be beneficial. This
would result in a five-year plan with goals and objectives, that are then prioritized and further developed on a
yearly basis.

The second session will primarily focus on developing goals for the plan in relation to the guiding principles
found in Envision Littleton. An overview of the guiding principles and historic preservation items found in
Envision Littleton and the Comprehensive Economic Development Strategy (CEDS) will be provided to act as
a starting point for goal development.

Strategic Plan Examples:

Aurora Historic Preservation Commission Strategic Plan <https://bit.ly/3LioHVo>
Northglenn Historic Preservation Commission Strategic Plan <https://bit.ly/4cOHseS>
King County Historic Preservation Program Strategic Plan <https://bit.ly/3RYsb3f>
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FISCAL IMPACTS:
No fiscal impacts are expected from the discussion.

STAFF RECOMMENDATION:
No staff recommendations have been developed for this discussion.

ALTERNATIVES:
No alternatives have been developed for this discussion.
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