
Project Type 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
2022-2036

Total

Technology
PC's/Infrastr/Pol Mobile (non-capital) Technology -$                 20,000$          20,000$          20,000$          20,000$          180,000$      180,000$      180,000$      180,000$      180,000$      180,000$      180,000$      180,000$      180,000$      180,000$      1,880,000$       
Network Infrastructure Upgrade Technology -                   10,000            60,000            61,500            63,038            64,614          66,229          67,885          69,582          71,322          73,105          74,933          76,806          78,726          80,694          918,434            
SAN Upgrade Technology 10,000              10,000            20,000            20,500            21,013            62,538          64,101          65,704          67,347          69,031          70,757          72,526          74,339          76,197          78,102          782,155            
Server / Storage Replacements Technology 20,000              245,000          205,000          230,000          280,000          287,000        294,175        301,529        309,067        316,794        324,714        332,832        341,153        349,682        358,424        4,195,370         
ERP Technology 2,500,000         -                  -                  -                  -                  -                -                -                -                -                -                -                -                -                -                2,500,000         
Cyber Security Technology -                   200,000          200,000          200,000          200,000          -                -                -                -                -                -                -                -                -                -                800,000            
Physical Security Technology 400,000            400,000          400,000          -                  -                  -                -                -                -                -                -                -                -                -                -                1,200,000         
Network Upgrades Technology -                   230,000          155,000          30,000            130,000          -                -                -                -                -                -                -                -                -                -                545,000            
Audio Visual Technology -                   30,000            276,000          -                -                -                -                -                -                -                -                -                -                306,000            
Fiber Network between Crucial Facilities Technology -                   -                  -                  100,000          100,000          100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        1,200,000         
Equipment Replacement Technology 190,000            195,000          200,000          205,000          210,000          -                -                -                -                -                -                -                -                -                -                1,000,000         
Radios Replacement Technology -                   -                  -                  1,560,309       -                  -                -                -                -                -                -                -                -                -                -                1,560,309         

SUBTOTAL 3,120,000$       1,340,000$     1,260,000$     2,703,309$     1,024,051$     694,152$      704,505$      715,118$      725,996$      737,147$      748,576$      760,291$      772,298$      784,605$      797,220$      16,887,268$     

Equipment
Equipment Replacement Equipment 4,120$              -$                -$                -$                -$                117,802$      120,747$      123,766$      126,860$      130,032$      133,283        136,615        140,030        143,531        147,119        1,323,905$       

SUBTOTAL 4,120$              -$                -$                -$                -$                117,802$      120,747$      123,766$      126,860$      130,032$      133,283$      136,615$      140,030$      143,531$      147,119$      1,323,905$       

Vehicles
Fleet Replacement Vehicles Vehicles 450,000$          575,000$        525,000$        530,000$        530,000$        1,300,000$   1,300,000$   1,300,000$   1,300,000$   1,300,000$   1,300,000$   1,300,000$   1,300,000$   1,300,000$   1,300,000$   15,610,000$     
Fleet Maintenance Equipment Vehicles 50,000              50,000            50,000            50,000            50,000            50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          750,000            

SUBTOTAL 500,000$          625,000$        575,000$        580,000$        580,000$        1,350,000$   1,350,000$   1,350,000$   1,350,000$   1,350,000$   1,350,000$   1,350,000$   1,350,000$   1,350,000$   1,350,000$   16,360,000$     

Streets and Infrastructure
Central Control Installation Streets & Related Infrastructure 50,000$            30,000$          -$                -$                -$                -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              80,000$            
Jamison hill IRR Design Streets & Related Infrastructure -                   50,000            300,000          -                  -                  -                -                -                -                -                -                -                -                -                -                350,000            
East Mineral Medians Streets & Related Infrastructure 180,000            3,000,000       -                  -                  -                  -                -                -                -                -                -                -                -                -                -                3,180,000         
Median Renovations Streets & Related Infrastructure -                   20,000            -                  -                  -                  -                -                -                -                -                -                -                -                -                -                20,000              
Main St. Tree Removal/replacement Streets & Related Infrastructure 50,000              -                  -                  -                  -                  -                -                -                -                -                -                -                -                -                -                50,000              
Federal Blvd Medians Streets & Related Infrastructure -                   -                  30,000            500,000          -                  -                -                -                -                -                -                -                -                -                -                530,000            
Bowles Avenue Medians Streets & Related Infrastructure -                   -                  60,000            1,000,000       -                  -                -                -                -                -                -                -                -                -                -                1,060,000         
Transportation Studies Streets & Related Infrastructure 100,000            -                  100,000          -                  -                  175,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        1,275,000         
Corridor Studies Streets & Related Infrastructure 100,000            100,000          50,000            50,000            50,000            50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          850,000            
Broadway Corridor Study Streets & Related Infrastructure 100,000            100,000          -                  -                  -                  -                -                -                -                -                -                -                -                -                -                200,000            
Santa Fe (Hwy 85) Streets & Related Infrastructure 322,000            1,592,000       -                  10,000,000     10,000,000     -                -                -                -                -                -                -                -                -                -                21,914,000       
County Line widening Streets & Related Infrastructure 105,000            200,000          -                  -                  -                  -                -                -                -                -                -                -                -                -                -                305,000            
Bowles Ave Streets & Related Infrastructure -                   -                  100,000          -                  -                  -                -                -                -                -                -                -                -                -                -                100,000            
Ridge Road Roundabout Streets & Related Infrastructure -                   -                  -                  -                  880,000          -                -                -                -                -                -                -                -                -                -                880,000            
Traffic Signal System Recon and Pole Replacements Streets & Related Infrastructure 200,000            550,000          550,000          550,000          550,000          -                -                -                -                -                -                -                -                -                -                2,400,000         
Pavement Management Planning Streets & Related Infrastructure 200,000            200,000          200,000          200,000          200,000          200,000        200,000        200,000        200,000        200,000        200,000        200,000        200,000        200,000        200,000        3,000,000         
Concrete Roadway Improvements Streets & Related Infrastructure 100,000            145,000          50,000            90,000            50,000            -                -                -                -                -                -                -                -                -                -                435,000            
Annual Hot-in-Place Recyling Project Streets & Related Infrastructure 120,000            -                  -                  -                  -                  -                -                -                -                -                -                -                -                -                -                120,000            
Traffic Infrastructure Improvements Streets & Related Infrastructure 40,000              40,000            25,000            25,000            25,000            -                -                -                -                -                -                -                -                -                -                155,000            
Crack Sealing Streets & Related Infrastructure 100,000            100,000          100,000          100,000          100,000          -                -                -                -                -                -                -                -                -                -                500,000            
Surface Sealing Streets & Related Infrastructure 500,000            -                  500,000          500,000          -                  -                -                -                -                -                -                -                -                -                -                1,500,000         
Mill & Overlay Streets & Related Infrastructure 1,270,000         420,000          1,240,000       350,000          420,000          -                -                -                -                -                -                -                -                -                -                3,700,000         
Reclamite Project Streets & Related Infrastructure -                   60,000            -                  -                  -                  -                -                -                -                -                -                -                -                -                -                60,000              
Traffic Calming Streets & Related Infrastructure 25,000              25,000            25,000            25,000            25,000            50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          625,000            
Bridge Master Plan and Improvements Streets & Related Infrastructure 50,000              -                  50,000            -                  50,000            150,000        150,000        150,000        150,000        150,000        150,000        150,000        150,000        150,000        150,000        1,650,000         
Bridge Reserv es Streets & Related Infrastructure 200,000            200,000          200,000          200,000          200,000          -                -                -                -                -                -                -                -                -                -                1,000,000         
Cont for Coop/Dev/Cost Share projects Streets & Related Infrastructure 8,503                20,541            26,328            16,475            19,709            -                -                -                -                -                -                -                -                -                -                91,556              
ADA Improvements Streets & Related Infrastructure 400,000            400,000          410,000          450,000          400,000          250,000        250,000        250,000        250,000        250,000        250,000        250,000        250,000        250,000        250,000        4,560,000         
Pedestrian & Bicycle Safety Improvements Streets & Related Infrastructure 110,000            80,000            80,000            110,000          110,000          110,000        110,000        110,000        110,000        110,000        110,000        110,000        110,000        110,000        110,000        1,590,000         
Jamison Bridge Repairs and Upgrades Streets & Related Infrastructure -                   -                  -                  -                  -                  257,500        -                -                -                -                -                -                -                -                -                257,500            

SUBTOTAL 4,330,503$       7,332,541$     4,096,328$     14,166,475$   13,079,709$   1,242,500$   910,000$      910,000$      910,000$      910,000$      910,000$      910,000$      910,000$      910,000$      910,000$      52,438,056$     

Capital Improvement Plan
Capital Projects Fund - UNFUNDED

15 Year Projection
2022 through 2036



Project Type 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
2022-2036
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Capital Improvement Plan
Capital Projects Fund - UNFUNDED

15 Year Projection
2022 through 2036

Public Buildings
Bowles Barn Brick Repair Public Buildings -$                 -$                -$                50,000$          -$                -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              50,000$            
Replace Service Center Building #2 Public Buildings 400,000            2,235,000       2,000,000       -                  -                  -                -                -                -                -                -                -                -                -                -                4,635,000         
City-Wide Landscaping Public Buildings -                   -                  -                  -                  -                  100,000        -                -                -                -                -                -                -                -                -                100,000            
THAC Roof Access Replace Chiller 1 Public Buildings -                   -                  -                  125,000          -                  -                -                -                -                -                -                -                -                -                -                125,000            
Facility Improvements Public Buildings -                   640,000          -                  -                  -                  -                -                -                -                -                -                -                -                -                -                640,000            
Courthouse Exterior Brick Public Buildings -                   -                  -                  35,000            -                  -                -                -                -                -                -                -                -                -                -                35,000              
Courthouse Exterior Brick Public Buildings -                   -                  -                  60,000            -                  -                -                -                -                -                -                -                -                -                -                60,000              
Courthouse West Door Replacement Public Buildings -                   -                  -                  20,000            -                  -                -                -                -                -                -                -                -                -                -                20,000              
Courthouse Boiler Replacement Public Buildings -                   -                  -                  150,000          -                  -                -                -                -                -                -                -                -                -                -                150,000            
Courthouse Carpet/Hardwood Floors Public Buildings -                   -                  -                  45,000            -                  -                -                -                -                -                -                -                -                -                -                45,000              
Courthouse Install Emergency Generator Public Buildings -                   -                  -                  125,000          -                  -                -                -                -                -                -                -                -                -                -                125,000            
Courthouse Interior Lighting Upgrade Public Buildings -                   -                  -                  30,000            -                  -                -                -                -                -                -                -                -                -                -                30,000              
General Building Maintenance Public Buildings 525,000            525,000          525,000          525,000          525,000          900,000        900,000        900,000        900,000        900,000        900,000        900,000        900,000        900,000        900,000        11,625,000       
Littleton Center Concerete Replacement Public Buildings -                   -                  -                  200,000          -                  -                -                -                -                -                -                -                -                -                -                200,000            
Littleton Center Seal Exterior Brick Public Buildings -                   -                  -                  75,000            -                  -                -                -                -                -                -                -                -                -                -                75,000              
Littleton Center reglaze courtyard windows Public Buildings -                   -                  -                  80,000            -                  -                -                -                -                -                -                -                -                -                -                80,000              
Littleton Center fire alarm replacement Public Buildings -                   -                  -                  150,000          -                  -                -                -                -                -                -                -                -                -                -                150,000            
Littleton Center security upgrades Public Buildings 50,000              -                  -                  -                  -                  -                -                -                -                -                -                -                -                -                -                50,000              
Littleton Center Ceiling Grid and Lighting Public Buildings 180,000            -                  -                  -                  -                  -                -                -                -                -                -                -                -                -                -                180,000            
Facility Improvements Public Buildings -                   4,134,870       6,697,920       -                  -                  -                -                -                -                -                -                -                -                -                -                10,832,790       
Littleton Center ADA Improvements Public Buildings 100,000            100,000          100,000          100,000          100,000          -                -                -                -                -                -                -                -                -                -                500,000            
Bemis House Update Electrical Public Buildings -                   -                  -                  75,000            -                  -                -                -                -                -                -                -                -                -                -                75,000              
Romancing the Bean Heater Replacement Public Buildings -                   -                  -                  20,000            -                  -                -                -                -                -                -                -                -                -                -                20,000              
Bldg 5 CMU Maint/reseal Public Buildings -                   22,500            -                  -                  -                  -                -                -                -                -                -                -                -                -                -                22,500              
Geneval Lodge Exterior Improvements Public Buildings -                   70,000            -                  -                  -                  -                -                -                -                -                -                -                -                -                -                70,000              
Geneval Lodge HVAC Public Buildings 61,000              -                  -                  -                  -                  -                -                -                -                -                -                -                -                -                -                61,000              
Museum air handlers (4) Public Buildings -                   -                  -                  250,000          -                  -                -                -                -                -                -                -                -                -                -                250,000            
Museum boilers Public Buildings -                   -                  -                  90,000            -                  -                -                -                -                -                -                -                -                -                -                90,000              
Museum chiller Public Buildings -                   -                  -                  250,000          -                  -                -                -                -                -                -                -                -                -                -                250,000            
Collections air handlers (4) Public Buildings -                   -                  -                  250,000          -                  -                -                -                -                -                -                -                -                -                -                250,000            
Library Parking Lot Public Buildings -                   -                  -                  280,000          -                  -                -                -                -                -                -                -                -                -                -                280,000            
Library Roof Public Buildings -                   -                  -                  90,000            -                  -                -                -                -                -                -                -                -                -                -                90,000              
Library fire suppression control panel Public Buildings -                   -                  -                  125,000          -                  -                -                -                -                -                -                -                -                -                -                125,000            

SUBTOTAL 1,316,000$       7,727,370$     9,322,920$     3,200,000$     625,000$        1,000,000$   900,000$      900,000$      900,000$      900,000$      900,000$      900,000$      900,000$      900,000$      900,000$      31,291,290$     

Total UNFUNDED Capital Projects Fund 9,270,623$       17,024,911$   15,254,248$   20,649,784$   15,308,760$   4,404,454$   3,985,252$   3,998,884$   4,012,856$   4,027,179$   4,041,859$   4,056,906$   4,072,328$   4,088,136$   4,104,339$   118,300,519$   

Capital Projects Fund 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 Total
Equipment 4,120$              -$                -$                -$                -$                117,802$      120,747$      123,766$      126,860$      130,032$      133,283$      136,615$      140,030$      143,531$      147,119$      1,323,905$       
Public Buildings 1,316,000         7,727,370       9,322,920       3,200,000       625,000          1,000,000     900,000        900,000        900,000        900,000        900,000        900,000        900,000        900,000        900,000        31,291,290       
Streets & Related Infrastructure 4,330,503         7,332,541       4,096,328       14,166,475     13,079,709     1,242,500     910,000        910,000        910,000        910,000        910,000        910,000        910,000        910,000        910,000        52,438,056       
Technology 3,120,000         1,340,000       1,260,000       2,703,309       1,024,051       694,152        704,505        715,118        725,996        737,147        748,576        760,291        772,298        784,605        797,220        16,887,268       
Vehicles & Apparatus 500,000            625,000          575,000          580,000          580,000          1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     16,360,000       
Total UNFUNDED Capital Projects Fund 9,270,623$       17,024,911$   15,254,248$   20,649,784$   15,308,760$   4,404,454$   3,985,252$   3,998,884$   4,012,856$   4,027,179$   4,041,859$   4,056,906$   4,072,328$   4,088,136$   4,104,339$   118,300,519$   


