Envision
\, LITTLETON

An innovative community engagement
effort to define a vision for our future



Aligning the Stars

e Election 2017 Results

e Term-limited Mayor
 Work Plan culture emerges
e Leadership focused

e Retreat 2018



Be Values-Based & Data-Driven

 Emotional connection

« Communicate clear vision
* Be intentional

 Be on the same page
 Measure progress




Strategically Principled and Tactically Flexible

Clear Evolving Culture
Unifying Aligning Resources Of
Vision Collaboration

(Systems Thinking)



Start with Emotional Connection

o Start with a long list of shared values; capture the
hearts and minds of the community

* Together, these are a philosophy

 They encompass beliefs and values that span a life-
time

 They are constant, irrespective of change

 They guide you and inform your culture

e They communicate what’s important




Great Input from Our Community with Each Step

online Survey
Responses

onne 33 064




Unifying Vision & Shared Values
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Data-Driven & Outcomes/Deliverables

« Unifying Vision

o Set Strategic Direction

e Guide Internal Decision-Making

e Shared Goals

 Measure Progress

* Revive Policy Making

 |dentify Action Steps

« Organizational Culture and Implementation







2019 — Five Phases

Draft Plan and
Adoption

Data and Overview
of the Existing City

The Future City of
Littleton
Visioning for
Transportation and
Land Use

of Littleton
o Future Land Use .
Direction for the and Character Strategies and
Plans and Key Map Implementation Plan
Assumptions Corridor Funding Strategies
Evaluation Fiscal Impact
Travel Demand Analysis

Forecasting




Core Elements for Each Plan

Legacy of Past Planning

Key Issues
and Considerations

Potential Partners
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BIG EARS...From Input and Vision ...

“‘LitHeton i¢ a great
r;-H’LJ to live in. ¥ hag a
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The Outdoors

Stewardship

of river and

open space
assets

INPUT

Active

Support its
residents’ efforts
to be fit and
maintain a
healthy lifestyle

Guiding Principle




... to Plan and ACTION

Recreation, Heritage, and Tourism

Goal HART 1 Policy HART 1 Action HART 14
Preserved and enhanced Maintain close and mutually Pursue ways to close
public green spaces that beneficial relationships with the gaps in the existing

_ South Suburban Parks and local and regional trail
provide access to nature, Recreation District, South Platte Svstems to improve
widespread opportunities Working Group, y P

access and
connectivity to jobs,
education, fresh food,
and health care,
among others.

. High Line Canal Conservancy,
for recreation and play Hudson Gardens, and other key

close to home, and partners that enable Littleton
continuous greenway residents and visitors to enjoy a
[ ithi I tity of
connections within and arge quantity o

) high quality recreational assets and
through the city. public open space.

GOAL POLICY ACTION







Community Character — Unique Approach

RURAL SUB-URBAN URBAN




Future City Iin 2040

Current

Parks &
Open Space

Suburban
Character

Urban
Character

Mixed
Character

WORKING DRAFT Future Land Use and Character in Littleton, CO
{August 7, 2019)







Recognize character - context-sensitive street
type classification system

Level of Service - policy for Auto/Freight,
Transit, Bicycle, and Pedestrian networks

It's a Network - Incorporate Overlays to identify
which streets should prioritize certain modes
Menu of potential projects

Transportation Mobility Board

CITY OF LITTLETON
PROPOSED STREET TYPES



Critical Corridors
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All Potential Projects

Active Transportation

m Auto Capacity

m Auto Operations and Safety

® Transit




Implementation Planning

Total need: $678 million

City contribution assuming Regional and Federal Partnerships:

* Max Federal Scenario: new City of Littleton Funding Needed $188 M
* Moderate Federal Scenario: new City of Littleton Funding Needed $252 M

How do we pay for it?



Annual Net Fiscal Impacts

Annual Net Fiscal Impact (Non-Cumulative)
Comprehensive Plan Scenarios
City of Littleton, CO Fiscal Impact Analysis
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=—4#=—Scenario 1: Residential Emphasis =#=Scenario 2: Larger Nonresidential Share

$ Millions

202

Scenario 3 Largest Nonresidential Share




What's Next?

Envision Littleton
20 Year Vision

Work Plan Strategic Plan
1-2 Year Priorities 3-5 Year Priorities

Comprehensive Council Work Strategic Plan
Plan Plan




Our Culture is Evolving — More Strategic

The Stars are Aligning Again:

e Governing Body Support

* Executive Support

e Timing

* Departmental Support

 Resources (Personnel, Financial, Time, Technology)
* Ready to Involve the Community
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