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An innovative community engagement
effort to define a vision for our future



Objectives Tonight

Vision Report revisions since
initial draft in early October

Transition to Planning phase
rest of 2018 and into 2019




“Check Our Work” Focus in October
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Take-Aways from Further Input Page 13

Posts on Presentations
Facebook,

Twitter, 6

and Next Door

Nature of Feedback

Estimated 2,500 more people
engaged Oct 6-Nov 2

5

= Mostly general affirmations
Listening Sessions of support and agreement

009
* R P A 10-15 in-depth commenters, with
$1 W o Ko mix of kudos, concerns and
3 W‘M ; L SR

suggested changes
P
Some requested changes
contradictory — as expected

Made changes consistent with what
we heard through overall
engagement efforts




Values and Vision

Values called out more explicitly,
with examples

Condensed Vision text as a result

Focused more on defining aspects
of Littleton as cited in input

Distinguished features already here
from the aspirational

VISION 2040

FROM WHAT WE
TREASURE TODAY ...

Littleton will continue to be a hometown community that

i widely known and envied as a city with “strong bones
Among the features that eam Littleton this reputation are its
historic and vibrart dowrtown, its light rail transit advantage
and its distinguishing natural asset, South Piatte Park, one
of the largest river corridor greenways in the Denver metro
area  Littieton will especially be held up as the "real thing
when it comes to maintaining a sense of community among
s residents and managing the essential physical traits

that define community character, neighborhood by distinct
neighborhood. It will remain a place where nature and city
iving intersect, can both be enjoyed, and are guarded with
afierce sense of stewardship.

VALUES

In listening to stories about and memories of Litieton,

along with residents desires and concerms for is future, the
following values came through consistently. The bulleted
tems under each are examples of how those expressing
such values related them to their own experience of or
pride in Littleton. Many communities share common values,
issues and priorities (e . to be a safe piace). Littleton’s
core values include a passion for and/or commitment to

LOCAL HISTORY

» Preserve and celebrate it

» Highiight and tie it to our identity and events

» Origin as own town, nural and later suburban heritage
» Build on accompiishments of past eras and leaders

THE OUTDOORS

+ Health and finess focus

» Front Range proximity

» Stewardship of river and open space assefs

BEING INCLUSIVE

» Age, race, income and faith diversity

» Housing options

» Neighbors knowing neighbors

» Caring for those in need

» Welcoming to families, newcomers and visitors

DRAFT v2

... TO WHAT WE STRIVE
FOR GOING FORWARD

As Littleton is  largely built-out city within the region, our
focus will increasingly be on maintaining the integrity of our

r and commercial areas. Where
housing stock upgrades and other reirnvestment ocours, as
with new development, we will expect such projects to be
carefully designed and integrated within Littieton's natural
endowmert and physical context And as a community that
rightly expects the best in public services, we must remain
focused on Littleton's tax base outiook and the long-term
financial sustainability of municipal government. Preparing
a first-time Transportation Master Plan for Littieton will aiso
enable us to make our city even safer and more accessible
for those moving about on foot and by bike. Both residents
and visitors find parts of Littleton strikingly beautiful today, so
our challenge and opportunity in the years ahead will be to
enhance the visual appeal and cleanliness of more of our city.

BEING A MODEL COMMUNITY

» Leader among metro and Colorado cities

» High in livability, family-friendly and other rankings
» Partnerships with other public agencies

CIVIC INVOLVEMENT
» Being informed citizens.

» Having a voice in City govermment
¥ Volunteer service

INTEGRITY

» Of community and neighborhood character

» Of natural resouroes and open space endawment
» Of architectural heritage and landmarks

» Of governance and open, inclusive processes

QUALITY
» Schools

» Built environment

»  Air and water

» Open space

» Public services

SAFETY

» Pedestrianioyclisticriver safety
» Securty from crime

» Child protection
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Guiding Principles

GUIDING PRINCIPLES

Even in the face of potentially significant demographic change ahead, Littieton will remain
ANCHORED by a firm belief among its residents and leaders of what makes this a
truly special piace. These features include Littleton's traditional downtown, estabiished
neighborhoods and longstanding reputation as a community of choice for quality schools,

as well as its role as the Arapahoe County seat, home to a significant Arapahoe Comemunity
College campus and medical and other institutions, and hub for an array of cultural and
lifestyle amenities for both residents and visitors. Yet, even as a long-established city that is
readying itself for the future, Littieton will continue to draw upon the cuiture of innovation and
boldness that ear nerations instilled in working to make their community a better place

Incorporated specific comments
where consistent

Litt e to be AUTHENTIC and comfortable for both residents
This genuineness derives from Littieton's historic character and landmark neighborhoods,
residential living optior

on will and guests

Broke up single long sentences

faith community, and its inviting,

friendly at sphere. Littleton must always strive to balance where the market is
driving de lemerts that set Littleton apart
from other communities and its distinctive neighborhoods from one anoter. Littleton wil
manage the changes coming its w e of place, identity and cultural
heritage, especially as embodied ir architec

d safe atmo

pment trends with the fundamental charas

re and where local design

Mostly positive response to “Anchored,”
with added last sentence

m a physical
and mobility standpoint, it will h g ansit services,
long-distance trails and the South Platte River greenway system Ever evolving technology
and network speeds will link it even more to the nation and workd. And it will be an inclusive
pport

ities for seniors, and residerts in
need to thrive here, including by providing them more mobility options. Littieton will aiso
ntful locale throughout the year, bringing together residents for both
tors from across the Denv

orly community tha

remain a fun and

letsure and volunteer activities, an

beyond

Added more examples : s T i e

cultural and natural resout idents' effo e fit and
maintain a healthy iifestyle, embr ces and other

(13 . ” local happenings, and appreciate and build on the value of  lively downtown. Littieton wilf

enthusiasts and a destination for visitors wishing to share in these local amenities

metro region and

e abundance. It will support its res

@ their desire to

Littleton will remain ENGAGED and civic-minded in all mattes ction

Tied “Connected” more to place
and “Active” to people — but both apply

cted officials, informed ress

dialogue among comn d and other partner
organizations and agencies interested in Littieton as it is today and will be tomorrow

envisionlittleton.org




Other Report Adjustments as

Preview of “Community Character” Focus
L for Comprehensive Plan

Envision Littleton will turn next to a fully
Comprehensive Plan, to be drafted cor
integrated with a first-ever
Master Plan for the city. Along with mobility, a
Comprehensive Plan addresses many other *buikii

blocks” of a community, Future land use and
tray n planning. in particular, give physical
shape and form to a community's long-range vision.

l Littleton The Comprehensive Plan effort will be centered

on the concept of “community character” as a
col b way to enhance Littleton's approach to land use
oFa planning, neighborhood conservation and open
space preservation. Various land uses can occur in a
range of settings within a community, from the most
rural and suburban to the most urban, provided they
are designed to match the character of the area.
Community eharacter accounts for the physical traits

©one can see in a neighborhood, on a roadway corridor,
or along a greenway trail which contribute to its “look
and feel” relative to areas with much different character.

Looking beyond land use alone, a character-based
approach focuses on development intensity, which
encompasses the density and layolt of residential

development; the scale and form of non-residential

and the amount of pavement
relative to the extent of op and
natural vege How the il
s a key factor

character types, including street design, parking, and

the resulting arrangement of buildings and paved areas

on sites. It is this combination of basic land use and the
d context of the use that

the real compatibility and quality of development — as
well as the ongoing integrity of open space areas
intended for minimal or no development.

& TR s

\nd chall

a ge —of
community plans amid constant change

Rural Character Suburban Character Urban Character



The Biggest Take-Away

C

ANCHORED " ENGAGED

AUTHENTIC ACTIVE

CONNECTED




Ready to Proceed to Vision Adoption?

D Wednesday, November 28
Final proposed Vision report
posted on website

Friday, December 7
End of public comment period

Monday, December 10
Planning Commission final
review and recommendation

F KX

% Tuesday, December 18
City Council consideration
of adoption




2019 - Comprehensive & Transportation Master Plans

1. A fully integrated process & product
2. Close collaboration with City Staff
3. The partners are on board:
o Kendig Keast Collaborative
o HDR
o Community Development & Public Works Staff



What will we get from a Comprehensive Plan?

THE policy framework for Littleton:

Provides continuity

Balances public and private interests

Honors our shared values

Shapes the appearance of our community

Solidifies decision-making process to be values-driven &
priority-based

Delivers the collective vision provided by community input



Who Will Help Us Every Step Along the Way

1. Joint Leadership Team
o City Council
o Planning Commission
o Transportation Advisory Board

2. Community Coordinating Committee
o Recommendations
o Public Engagement Strategies
o Speaker Series
3. Internal Envision Littleton Team
o Dept Heads, Staff, & Consultants




Phases for Envision Littleton in 2019

Draft Plan and
Adoption

Data and Overview
of the Existing City
of Littleton

The Future City of
Littleton
Visioning for
Transportation and
Land Use

Future Land Use

Direction for the and Character Strategies and

Plans and Key Map Implementation Plan

Assumptions Corridor Funding Strategies
Evaluation Fiscal Impact
Travel Demand Analysis

Forecasting
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Public Engagement Strategies in 2019

A fully integrated process

Avoid community fatigue

Four-part Speaker Series aligned with phases
Leverage the relationships from 2018

Strive to involve everyone

Show how everyone’s input is integrated

Listen, Explore New ldeas, Adapt, & Collaborate
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