L Envision
LITTLETON

An innovative community engagement
effort to define a vision for our future



Objectives Tonight

Highlights of draft report

How vision and principles
are applied

Transition to next phase




At “Check Our Work” Step

@»

Listen and
Learn

@

YOU tell us

what you love.

Our shared
values inform
the vision.

YOU ARE- HERE

Check our work - during this phase of the process we are looking
for feedback on the Draft Vision Report, including the draft vision
and guiding principles. Does the initial work resonate with you?
Is there a critical piece missing? Let us know so we can adjust as
needed prior to the final Envision Report in November / December.

)

More input
from YOU.

Define vision
elements (3-5).

June — September

envisionlittleton.org

YOU check
our work.

A

Final vision
guides our
future
planning.

Adopted
November / December

M ] )
Envision

LITTLETON

2040

This draft Envision Report provides an
opportunity for residents to “check our
work” to ensure we accurately captured
and reflected the input received during

November and considered for adoption
by City Council in December.




What is a Vision

A broad statement of what we,
as a community, hope and
intend to be in the future



Vision 2040
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Guiding Principles

Traditional downtown, established neighborhoods, quality schools,
AnChored County seat, home to institutions, cultural and lifestyle amenities
000
. Historic character, residential options, walkable settings, inviting,
'{R Authentic

friendly, safe, true sense of place, comfortable, balanced

opportunities to thrive, fun and eventful (destination)

Accessible (roads, transit, trails, river), inclusive, neighborly,
@) Connected

Fit and healthy, gathering for local happenings, lively downtown,
outdoor recreation and nature, amenities for residents and visitors

Active

Civic-minded, transparent, respectful and productive dialogue,
committed officials, informed residents, interested partners

Engaged



On the Same Page

Y74 SOUTH
By W %SUBURBAN

SOUTH METRO HOUSING OPTIONS PARKS & RECREATION
Littleton Public Schools .
Sustainability Foundation Quality
. . Wellness
Quiality of life
oo Excellence Nature
Positive image . -
Partner Sustainability
Success
Value
HIGH LINE CANAL Transparency ) Littleton
ONSERVANCY Business Chamber

Strong community

Connect people to nature /
Beauty \ | Positive collaboration
i i Viable business presence

Identity I i
Connected Quality of life
Varied character, experiences Cor?nected Our town
Sustainable Diverse Success
Lifelong Civic interests

World-class natural and built environments




Common Ground

Shared Priorities Shared Concerns
Parks, Trails and Open Space Traffic
Small Town Feel and Community Growth and Redevelopment
Downtown Littleton Crime and Safety
Littleton Public School System Affordability
Safety Contentious Local Politics
Accessibility

Amenities and Events
y Ay



The Real “Small Town Feel”

Stable POPV [ation n' Welc 0};‘; We
Many Littleton residents grew up in Littleton, comP’¢+G Comm"ni.h" AT -

stayed for a lifetime after moving here, or
Littleton has many more pieces in place than

' ' '
A’O+| ve In Da me have family that also live in Littleton.
others in aiming to be a complete community

with homes, businesses, schools, diverse

Littleton is an active daytime city
versus a sieepy “bedroom community. SAFE places of worship, outdoor recreation and
health and fitness amenities, entertainment,

healthcare, and transportation options

Dectination for
FRIENDLY

Vigitors

DISTINCT IDENTITY
AND HISTORY

S -
SENIOR FRIEND

Littieton has community gathering places -
including D 1 Littleton, local busi X ENGAGED AND
Hudson Gardens, the Aspen Grove lifestyle PROUD CITIZENS
i
Community Events

center, Littleton Parks, Bemis Library, and

Littleton Museum.

@ual H’q Schools

SUPERIOR PUBLIC
SERVICES CITY OFFICIALS




Shared Priorities,
Different Perspectives

Diversity of views, perspectives, and preferences based on
location, demographics, life situation and more.

“Concerned

“Concern that

abovt ?XOW‘H'I in iffordability—home prices WETT
noigh orhoods.” WANT INCREASED AGE T e it will become
AND INCOME DIVERSITY, P (ROt - the
STABILITY IN POPULATION PARTICULARLY MORE RITEICA ROW. FCSlaents, wealthy only.”

|

“Overbuildin YOUNGER FAMILIES especially younger working.
with denseg MAINTAIN HIGH HOME rv'ra'r'cgi;'cam(g,” g
S PRICED OUT/ >
housing. VALUES
AFFORDABILITY CONCERNS

AGE-IN-PLACE DESIRE FOR AFFORDABLE
SENIOR HOUSING OPTIONS
ERInBLOHED REVITALIZE HOUSING




Shared Values
Provide Common Ground

W&looming. Commvnih?

Being a welcoming community is a shared value
and is reflected in the AUTHENTIC Guiding Principle
and in the Vision, linked to underlying values such as:

__ Inclusiveness
Diversity (age, etc.)

_ Safety

_ Quality




Achieving Focus

COMMUNITY AND STAKEHOLDER INPUT VALUE-BASED
PREVIOUS PLANS/STUDIES DECISION MAKING
LOCAL AND REGIONAL TRENDS ¥ Vision Sistement

, N PUTS COMMUNITY HISTORY AND CURRENT CONDITIONS » Guiding Principles
EXTERNAL PERCEPTIONS OF LITTLETON

ANCHORED DIRECTION FOR
@ COMPREHENSIVE PLAN PHASE

/ AUTHENTIC » Data / information needs
/ » Ongoing engagement priorities

“’ @ CONNECTED FOUNDATION FOR ACTIONS

ALREADY IN MOTION

S
R 7@ ACTIVE Comprehensive Plan

Transportation Master Plan
Special Area Plans

ENGAGED Ongoing updates to zoning code
and standards

New and renewed partnerships




Engagement Successes

2959 W Enai Nearly 3,000 in-person conversations

National Nite Video Views 1 60

Out Parties
1,167

Listening Sessions Living Room

s 870 survey responses
(4-10 times results in nearby cities relative to population)

Emphasis on new, renewed partnerships
983 (groundwork for planning phase)

Reach through
Partner Newsletters

91,941

Envision Beach Balls,
B E” ks ik 11,250




Assessing the Response

SURVEY RESFONSE- LOCATIONS

LEGEND

* Respondents

Neighborhoods
Centennial
Downtown
Goddard
Heritage
Ketring Park
Progress Park
South
Southwest
Steme Park

AGE DISTRIBUTION

[l Actual Population

25-34 35-44 55 - 64 65-74

Respondents

Trailmark

Under 18 18-24 45 -54

RACE [ ETHNICITY

Respondents [l Actual Population

73% of survey
respondents
were residents

Year
working. in, or s/igiﬁng_

irst moved o, be?n
ittleton

% of Responses
Before 1970 9%
1970 to 1979 10%
1980 to 1989 12%
1990 to 1999 18%
2000 to 2009 20%

Hispanic or Latino(a)
(of any race)

White or Caucasian

Black or African
American

Asian, Asian Indian,
or Pacific Islander

Due fo the online nature of the survey and the requirement
that survey respondents provide their address, survey
responses were able to be geographically mapped. The survey
respondents camé'from all parts of the city and beyond (as the

survey was open to residents and non-residents alike). American Indian or

Alaska Native

12.0%
M 338%

| | | | 91.6%
I, 05 4%

1.7%
1 1.0%

2.0%
0 18%

0.7%
0 17%

2010 to 2014
2015 to now

No Response or Unsure

15%
15%
1%

Good response from
most minority
populations




Community Engagement Continues

K O

Q:

Check our work!
- At upcoming events
- Online

Sign up for email updates

Stay involved into 2019 as
we dive deeper into planning

e —n —-.-r
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R~ Held us 'see the future of L/gttleto;( :



What’s Next

VISION &
PRINCIPLES

I
COMPREHENSIVE
PLAN UPDATE

9-12 months

9-12 months

18 months

Envision results provide
firm foundation for more
in-depth planning and
ensuring all plans align

Vision and principles gain
greater context from plans

Ideal time to revisit City
regulations after planning




2019 - Comprehensive & Transportation Master Plans

1. A fully integrated process & product
2. Close collaboration with City Staff
3. The partners are on board:

o Kendig Keast Collaborative

o TMP Consultant

o Community Development & Public Works Staff



Who Will Help Us Every Step Along the Way

1. City Council

2. Planning Commission

3. Coordinating Committee
o Recommendations
o Public Engagement Strategies
o Speaker Series

4. Technical Advisory Committee

5. Consultant Teams




We are NOT in a bubble

LISTEN EXPLORE NEW IDEAS COLLABORATE

......

‘:\‘”. / A 7/ ¢
\Envision
\ LITTLETON



