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Today’'s Agenda: 3 Key Points

Print”

3.) Where to Start: “3 Programs”

‘ ’ 1.) Project Recap: what you've accomplished
/' 2.) Taking Action on the Data: “PBB Blue



l. Project Recap






[I. Taking Action
on Your Data



PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

« ...To enhance current
programs that need
additional resources

PBB is a tool, a means to an end...

We have no new needs...

Preserve, maintain current services
Or, seek to lower tax rates or refund
tax-payers




PBB Blue Print

To Fund the Future

We have new needs... -—T-°

« ...tolaunch new programs
to tackle emerging
challenges

« ...to enhance current
programs that need
additional resources

We have no new needs...
Preserve, maintain current services
Or, seek to lower tax rates or refund
tax-payers

Free-up &
Re-allocate
Resources

Revenue

We have 2 basic levers...




PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

« ...to enhance current
programs that need
additional resources

We have no new needs...

* Preserve, maintain current services
* Or, seek to lower tax rates or refund
tax-payers

Free-up &
Re-allocate
Resources

Revenue

Sourcing

Efficiencies

Fees, Charges

In-sourcing

Grant

___Funding

Taxes, Rates

Can we leverage partners, or
source services with public/private
providers, in order to free up our
resources?

Focus on the “irreducible core”

Can we apply technology to
automate or free up human
resources?

Can we augment service delivery
with volunteers?

For programs less aligned with
Results, can we reduce service
levels, and free up resourcese Or,
can we eliminate services to free

. JESOUICES? e e s — —- -

Do our fees cover the costs of
providing the service?

Can we in-source, or provide any
services regionally for a fee?¢

Are we reporting the true cost of
services to granting agency?

Can we recoup additional funding,
or attain new grant opportunitiese

Last resort

Do we have no options left besides
raising additional revenue from tax
and rate payers?

y 4
resource X



PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

« ...fo enhance current
programs that need
additional resources

Revenue

Fees, Charges

Do our fees cover the costs of
providing the service?

Can we in-source, or provide any
services regionally for a fee?¢

y 4
resource X



Fees, Charges, Cost Recovery

# Program Fund Department Diivisdon Total Gost Quartile, FTE ProgramRevenue
24 (i =] Hocpecsla & General Planning & Planning 3,064 3 0.05 0
Inspeciions Development

resgurce ‘I\ Program Overview Cost & Revenue Cost Breakdown Program Metrics
ATV cal analytics I

Total program cost and underlying personnel, nonpersonnel, administrative costs compared to program revenue. Pie charts show total prgram cost across department
fund and division.

Program Cost and Revenue
3,964.0
3,500.0
3,000.0
2,500.0
2,000.0
1,500.0
1,0000

500.0

0.0

Total Cost Govt. Funded Prg. Revenue Personnel MNonPersonnel Admin




Plnciline:

Are you looking ror oppeortunities to charge ror the full cost of deoing QoP Blue Pry, ¢

opportunity Areg

7 7
busipess;

Uncollected Fee N
Revenues Across

170 Organizations On Average:
- in the PBB Data

Billion RS 1 1‘/6
0

Untapped Revenue
Opportunity, across

all PBB
Implementers

Total Revenues
(total taxes, fees, grants)

*narrowed down list, characterized by programs that already charge a fee, and
where the fees collected are less than the cost of providing the program



PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

« ...to enhance current
programs that need
additional resources

Revenue

In-sourcing,

Are we reporting the true cost of

Grant services to granting agency?
i « Can we recoup additional funding,
____Funding | or attain new grant opportunities?

y 4
resource X



NG er 000

n-Sourcing

W Jewell ‘Ave ‘é UlllVCIOlly
1,750,576.0 1 of Denver
::’ W Evans Av Evans Ave
1,600,000.0 - - - g o s 9 @
7 W lliff Ave g 8 o 2
1,400,000.0 | | | g COLLEGE VIEW i f; g UNIVERSITY %
2 g | 2
E Yale Ave
1,200,000.0 1 T 1 pe
z WELLSHI
1,000,000.0 - - 1 W Dartmouth Ave E Dartmouth Av §
2
800,000.0 [ River Point at Sheridaﬁ; C
2t
600,000.0 1 o
Englewood £
400,000.0 | nsfield Ave 1
er Norwood W Oxford Ave 3 Cherﬁy Hills
. | GolfInstruction | [a 2 Village
200,000.0 I 3 ';T W Quincy Ave Ave
0.0
Total Cost Personnel Non-Personnel Allocated Revenue E WIS ey ppc A
SN
W Belleview Ave— ﬁ” rE-Belleview Ave
2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Actual Estimate Budget
ServiCenter Garage This Internal Service Fund Division performs vehicle maintenance, repair, Amount $ 147,682 § 111055 § 121558 § 157,331 § 145778 § 185000 $ 178,800
. . . . . .. . % Change 3.13% -10.95% 12.04% 29.43% -7.34% 26.91% -3.35%
purchase and disposal of City vehicles and equipment in an efficient and cost-effective
manner. This division also manages the Central Stores operation and fuel and oil inventory :2°°-°°°
N . . . g o 150,000
accounts. Fleet maintenance services are also provided on a contract basis to Cherry Hills Village, £100.000
the City of Sheridan, and Englewood Schools. $50,000 l .
$0 T T T T T
Actual Actual Actual Actual Actual Estimate Budget
2017 2018

2012 2013 2014 2015 2016




33 Blue P 1‘1

Q opportunity Are, t

In-Sourcing Services, Grants

$7.4 Billion,
Other Public Sector

27%

Ofyour budget, on average

$3.5Billion,
Other Private
Sector

14%

Ot your budget, on average

Total Opportunity
High Priority, Offered by Public or

Punchline:

Are you looking ror oppeortunities to be Engleweood Fleet?



PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

- ...to enhance current
programs that need
additional resources

Free-up &
Re-allocate
Resources

(Out)Sourcing

Can we leverage partners, or
source services with public/private
providers, in order to free up our
resources?

Focus on the “irreducible core”

y 4
resource X



Street Sweeping

Street Sweeping | City of Toledo

toledo.oh.goviservices/public-service/streets-bridges-harbor/street-sweeping/ ~
Street Sweeping. City of Toledo streets are swept each year from April to October to prevent debris
from clogging the sewer system and to maintain clean streets ...

Toledo Street Sweeping Company - Road, Parking Lot - Ohio | 1-800 ...
https.//mww. 1800sweeper.com » Sweeping Service Areas» Ohio v

Progressive Sweeping Contractors, Inc. provides contract stroet sweeping and parking lot sweeping for
Toledo, Ohio and the surrounding metropol#an area.

Best 7 Street Sweeper in Toledo, Ohio with Reviews - YP.com

hitps//www.yellowpages.com/toledo-oh/street-sweeper v
7 results - Find 7 listings related to Street Sweeper in Toledo on YP.com, See reviews, photos,
directions, phone numbers and more for the best Sweepers-Power ...

res 0 U r c e‘:‘/\ Program Overview Cost & Revenue Cost Breakdown Program Metrics

PBB Quartile: 2
Program: Street Cleaning
Total Cost: 4,187,384

Program Description

CLEANING OF STREETS WITH STREET MACHIMES, MANDATE - CITY CHARTER - TITLE FIVE - CHAPTER
127.01 (A} & TOLEDO MUNICIPAL CODE CHAPTER 907.01 (A) -

Comments

Depending on the resources devoted to this programs, might consider separating it out a bit more
i.e. 1) Street Cleaning - Downtown; 2) Street Cleaning - Residential; 3) Street Cleaning - Commercial

+OLEDg
$4,187,384

N
City of Toledo
Streets, Bridges & Harbor

Street Sweeping Routes

-----

., pns TTGH
,!‘gﬁr'!"ﬂ ik N3
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OFFAT COUNp,

massive resource optimization

Leveraging Partners

Lauren Blair Back to: NEWS o 8 |
Iblair@craigdailypress.com August 29, 2017 Submit ¥our News Program Providers in Moffat Cou... : I
B Follow News Aviews | «
All changes saved in Drive
Moffat County seeks savings through s it b dativd
I I rt h . v/ Untitled layer
Oca pa ners Ips v P styled by name
9 Boys & Girls Club of Craig (1)
Article 9 City Of Craig - Parks And Re... (1)
o 9 Colorado Northwestern Com... (1)
E SA AR Ma 9 Craig Chamber of Commerc... (1)
o . ff: Combined Co... Colorac 4
Some difficult changes could be in store as Moffat gMo at Cotnty Com) '"e' ° M ; ,‘;“,. ]
County looks to cut up to $2.5 million from its Moftat Cnuf“y SChcf"' bistier (1)
budget in the next year or two, but county 1 9 The Memorial Hospital at Cr... (1) o
commissioners hoped to engage the community in & "’o,,
their process Tuesday at a Community Resource Untitled layer G -
Meeting. — = £ Victory Way 5%,
Base map O’*h«
ed
At least 100 local leaders, county employees and e — ——(}—=
community members packed the fairgrounds
pavilion to learn how the county is working to
identify priorities and find savings through partnering with other local organizations to provide
services.
|
"How can we discover and partner with other organizations in our own community who are Mappiﬁg and Locatlng
pursuing the same societal objectives we are?" Commissioner Ray Beck asked as he set the stage a
for the speakers who followed. PrOgram Prowders;
2]

and their Sphere of Influence in

The county is looking for oppertunities not only to partner, but also to consoelidate or merge

services with other public and private entities, Beck said. in Moffat Cou nty, Colorado ) o AL (E\ri?‘i)gt;rhtngf;gt
/ e ] :
7]
©

Speaker Chris Fabian, co-founder of the Center for Priority Based Budgeting and Resource

=~ How can we-discover and partner with other organizations in our own community

Fort

™ who are pursuing the same societal objectives we are?" Commissioner Ray Beck

Ath

o asked the participating agencies. The county is looking for opportunities not only to
s partner, but also to consolidate or merge services with other public and private

nantitia
clrititic

(@
ol



WOFFAT COUN,

laundry services

Laundry Services

. $45,144 to Moffat County

» 6-figures ($100Kk’s) to
Memorial Hospital, who
ships to Grand Junction

Ogden
o
Salt Lake CI'T:( ................... l :
3 Fort Collins
sandy , UTNTAH - Craig o
ANMLU WY AY
F‘rg'.rn RESERVATION Bu-uc!der
oDenver
: COLORADO
UTAH  Grand Junction Colorade
GSprings
I_ Map data

2 h 32 min (150.3 mi) via CO-13 Sand I-70 W




Agencies Matched Total Number of

Total Value of

Percent of Moffat

with County Programs Opportunity County PBB Budget
3 50 $ 1,043,448 .
2 105 $ 2,395,563 5 9%
1 406 $ 14,697,857
0 510 $ 12,709,714 41%
)

TOTALS

30,846,582

100%

County is uniqug\y
qualified to provide




oB Blue Pp;,,

Q opportunity Areg t

Out-Sourcing Services,

Leveraging Partners

$9.2 Billion,
Other Public Sector

37%

(<))
-4? E Ofyourbudget, on average
C = /)
=
o
L o
O 2 li
Q S
Q n=-| f/ // (}
O & 3%
—_
oy
@)
= &

Puncaline:

As Government seeks to fund the plethora of ‘new” programs uniguely unto government o
provide, it leverages partner providers, seeking the ‘irreducible core”




To Fund the Future
+ Can we apply technology to
Efficiencies automate or free up human
resources?
- g Can we augment service delivery
ree-up with volunteers?
We have new needs... Resdigcate

Resources

« ...tolaunch new programs to
tackle emerging challenges - . . resourcese L -

- ...to enhance current
programs that need additional
resources

y 4
resource X



Program Efficiency

“Lamp Lighters” What Will Be 2030’s

au 1
Knocker ps?
The most magical job in Britain:
Enchanting story of our last gas Intergalactic Space
street lights, and the five men who Port
keep them burning just as they Ygnacio Valley Road
did in Dickens' day Cone Program
Parking
By Laura Freeman for the Daily Mail Trafﬂ ¢ Patrol

17:49 EDT 24 Nov 2014, updated 04:04 EDT 25 Nov 2014

Parking Meter Reading
Water Meter Reading
(Utilities)

Priority Based
Budgeting
Implementers

132,035 likes

historyphotographed Before alarm clocks were
affordable, 'knocker-ups' were used to wake people
early in the morning. UK, around 1900




Program Benchmarking

- Program Costs, Fees for Service,
Level of Mandate, FTE, etc.

- how much are other jurisdictions
paying for each service?

- do they charge a fee?
- do they use automation, or labor?
- IS It mandated, or regulated?

- filter by population, geography,
budget size, city/county, etc.




Benchmarking: “Meter Reading” auomared o manual)

resource ) PresentPBB

Select Org, Model Year, Map +
Options

SearchPBB
Programs Results
— State org
CANADA All States. All Orgs '
Department Program(s) Q
5 All Departments Meter Reading Meter Reading - Supply Meter Reading & Download
Meter Reading, Repair & Maintenance Water Meter Reading '
Water Meters and Services Water Taps/Meters Meter Maintenance
9 Ottawa

org Department Program Description

gj Show | 100 [ entries Search: ,meler— < 9 9 9 9 9 9 Torgnto

° United States 5
i of America
Asheville, NG Water Resources ~ Meter Reading ::J:::z m(e)tseﬂryf:ra:::ncﬁzijs seme Ml Reacs, Danmlosd ek, \{9 g % v 9 wash?ngtm\

Municipal

Chandler, AZ .
Utilities

Meter Reading none

Douglas Utilities - Water
Meter Reading - Supp Monthly water supply state regulatory reads
Gounty, NV and Wastewater 9 PRly Y PRl eg| i

East Point Gity, _ Water and

Showing 1 to 22 of 22 entries Previous 1 Next

Population Department Program Total Organization's Budget Fees and Charges Program Cost

29,637 |Utilities Meter Reading g 3,436,670 | & - s 30,127
31,516 | Utilities Water Metering - Meter Reading 5 B3,842.460 | & 5 139,881
47,036 |Uilities - Water and Wastewater Meter Reading ] 67,355,197 | & 152,750 | 5 90,032
51,848 |Water Drive-By & Fixed Network Meter Reading 5 96,088,570 | 5 - 5 295,804
52,298 |Water Meter Reading 5 75,414,147 | 5 - 5 484 648
72,864 |Public Works - Water Distribution (5120) |Meter Reading 5 84,641,917 | & 32,227 | 5 39,135
87,236 |Water Resources hMeter Reading 5 158,168,505 | 5 - 5 660,261
91,956 [Utilities Water Meter Reading ] 88,586,501 | 5 - 5 464,760
101,150 | Lkilities - Water Works Meter Reading 5 166,557,963 | 5 156,312 | 5 178,877




Match Up: example “Permitting

COLORADO

, kP‘R CREEK COU,V

Internal program match up

Clear Creek County, Colorado

[Enter the Mame of Your Department Here...|

Department

Division

Program

Total Cost

#ofFTE

Description

Final permit data entry, coordination and management of re
processing Initial permit and contractor coordination, coorg

traffic control plan review and approvals, compliance inspec

33 Community Public Works Administration | Rights-of-Way Permits - Inspection and Adminig 20,781 0.1 improvement/3rd party projects
Community Maintenance and unkaan af cammiunity _rlnwalnnl'nent relate
43 Cormmunity Development Mapping GIS Maintenance - Community Development D 2,894 0.020 I Hame and Description Comeinee mits, etc...
Community i
54 Community Development Mapping Map Reproductions 59 0.000 project or| 2+ Ascending
Health and Human The proces gy color:  Mone ~ lesetupe
60 Community Senices Environmental Health | Permit Processing 9,709 0.1580 -
Health and Human Managing 1 Filter izing of all
61 Comrmunity SeNiICES Ervironmental Health |Records Management 7,088 0.100 including p EVCCEl Fons “ 4files, etc.
Health and Human Reviewing | Cheese One " |Develop
71 Cornmunity Senvices Environmental Health | Land Use Commercial Plan Review 4,466 0.050 Jllto ensure ¢ | Q. permit )
Health and Human Reviewing (Select All Search Results) | Develop
72 Community Services Environmental Health|Land Use Residential Plan Review 4 466 0.050 |l to ensure ¢ Background Checks - Specia
Health and Human lssuance of Building Division Public Inquit oved use ¢
73 Commmunity Senvices Ervironmental Health | On-site Wastewater Treatment System Use Pern| 4478 0.075 System for Building PermitsExamine buil
Health and Hurman Issuance of Burn Ordinance Administratic ucted oni
74 Comrnunity Services Environmental Health| On-site Wastewater Treatment System Construg 42,366 0.550 Wastewate Code Enforcement Expired P
Addiional [ CotEforamert 26’ vt Tr
Health and Hurnan covered un clear Fiter | Isted by t
76 Cormmunity Senvices Environmental Health | On-site Wastewater Treatment System Inspectig 4,466 0.060
Health and Human Issuance of permits that monitor the maintenance and oper
77 Cornmunity Senvices Environmental Health | On-site Wastewater Treatment System Operatin 7,100 0.125 |l On-site Wastewater Treatment System . Jurisdiction lies thre
Health and Hurnan

Communi

Senvices

Environmental Health

On-site Wastewater Treatment System Variance

Processing a Board of Health variance and hearing procedu
Treatment System needing a variance to meet permitting re




PBB Blue Print

To Fund the Future

We have new

needs...

« ...tolaunch new programs
to tackle emerging
challenges

« ...to enhance current
programs thJf need

additional re:sources

Generat

Service
Levels

For programs less aligned with
Results, can we reduce service
levels, and free up resourcese Or,
can we eliminate services to free

. JESOUICES? e e s — —- -

y 4
resource X



Chris Fabian @chrisfabianPBB - 53m v
'? Government at its core is: “what we do together that we can't do alone.” Jay

Anderson channeling his hero Jen Pahlka @pahlkadot ! Compelling! @ELGL50
@Cartegraph




AT'S Government.as .a
THE Platform

TU RE “We should concentrate on the irreducible

.G t should only d
@IN'IQ C\?vrlfat oon\:ye/ rg S:Ii?n rSne?:: ca(r)lndi.”o

r To be clear, government as a platform most emphatically
IT S U P does not mean outsourcing government programs to the

private sector. It does mean strategically identifying what
To U S building blocks are essential for government to provide, and
providing those services, but not so many that they crowd out
I M opportunity for the marketplace participants.

J
W*’“ - Tim O’Reilly, “What’s the Future”



Workload Analysis

Department Position Y-axis X-axis
) Dollars © Programs
All Departments - Accountant(Pos#: 3516) © Percent O Quartiles

@ Grouped O Stacked

0.20 I ! | |

0.15 . ! ! |

o | ~ Accountant(Pos#: 3516)
0.05 0.01 on 9048

- ..-------____

Programs they See?ve (from greatest dea?/otlon of tlme to

Ieastz ~

Percent of Time Allocated to
the Programs they Serve



(Human) Resource Re-allocation
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out of place (in the wrong place)



Plan to Fill the High-Priority Programs (not necessarily the position)

Department Position Y-axis X-axis
) Dollars ) Programs
All Departments v Accountant(Pos#: 3516) © Percent © Quartiles

@ Grouped (O Stacked
0.55

0.50

0.45

0.40

0.35

0.30

0.25

0.20

0.5

0.0

0.05




Applying PBB to Workforce Analysis

Succession Planning and Vacancies

 We don't have to replace the person, just replace the "high
priority” (Q1 and Q2) time left vacant

« Take advantage of natural attrition

Talent Management

 |dentify talented staff who are currently serving “lesser
alighed” programs (Q3 and Q4), and reassign their time

* Fill vacancies left open in high priority programs



PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

- ...to enhance current
programs that need
additional resources

We have no new needs...

* Preserve, maintain current services
* Or, seek to lower tax rates or refund
tax-payers

Free-up &
Re-allocate
Resources

Revenue

Sourcing

Efficiencies

Fees, Charges

In-sourcing

Grant

___Funding

Taxes, Rates

Can we leverage partners, or
source services with public/private
providers, in order to free up our
resources?

Focus on the “irreducible core”

Can we apply technology to
automate or free up human
resources?

Can we augment service delivery
with volunteers?

For programs less aligned with
Results, can we reduce service
levels, and free up resourcese Or,
can we eliminate services to free

. JESOUICES? e e s — —- -

Do our fees cover the costs of
providing the service?

Can we in-source, or provide any
services regionally for a fee?¢

Are we reporting the true cost of
services to granting agency?

Can we recoup additional funding,
or attain new grant opportunitiese

Last resort

Do we have no options left besides
raising additional revenue from tax
and rate payers?

y 4
resource X



OMLINE PRIORITY BASED BUDGETING

Approaches to
Drive More Action



NNNNNNNNNNNNNNNNNNNNNNNNNN

Start with Needs

(What do we need to start, enhance?)



PBB Blue Print

To Fund the Future

We have new needs...

« ...tolaunch new programs
to tackle emerging
challenges

« ...to enhance current
programs that need
additional resources

We have no new needs...

* Preserve, maintain current services

* Or, seek to lower tax rates or refund
tax-payers

Start here...

1.) What are the programs we need to be doing
more of?

2.) What are the programs we need to launch (if
only we had the money, or workforce to start)?



The Lesson of Step Aerobics

Quartile 4 Program: “Step
Aerobics” In the Recreation
Center




"Absent a compelling (high priority,
Q1) new program to start (for which
resources are needed), there Is
almost no motivation to stop doing
any service offered today (even Step
Aerobics)’



« Can we leverage partners, or

Sourcing source services with public/private
providers, in order to free up our

resources?

Focus on the “irreducible core”

+ Can we apply technology to
Efficiencies automate or free up human
resources?

Can we augment service delivery

Once we’ve established future

Free-up & with volunteers?
needs, we approach our options gl REEILEE Service | © Lo e e
. Resources Levels levels, and free up resources? Or,
fOI' I'eSOU rce rea"ocatlon, and can we eliminate services to free
B . . . —_— — JESOUIrCESe . e —  — -

revenue generation...

Do our fees cover the costs of
Fees Charges providing the service?

’ « Can we in-source, or provide any
services regionally for a fee?¢

Revenue

AKA: Applying PBB Data

Are we reporting the true cost of
Gl‘al-lt services to granting agency?
Fundlng « Can we recoup additional funding,
or aftain new grant opportunities?

Last resort

Taxes, Rates « Do we have no options left besides
raising additional revenue from tax

and rate payers? Y 4

resource X




NNNNNNNNNNNNNNNNNNNNNNNNNN

Program Reviews

How to Drive Action: Frame your Fiscal Future



PBB: a tool to free up, and re-direct resources

Resource Alignment +

Department Line Item Budget Program Cost + Fixed Costs Program Cost

Fixed Cost

All Departments 161,132,483 164,941,903 164,600,375

341,528

DrillDown Costs & Revenue Percentage Pies Table

Summarize over Years by:
© CQuariles  Programs

Multi-Year

2017 - $54,303,257
Q1 2016- $53,925,370
2015- $48,628,681

2017 $65,422.062
Q2 2016— $64,383,964
2015 $57,427,696

2017 - $36,325,465
Q3 2016- $36,037,300
2015- $44,278,257

2017- $8,549,591
Q4 2016- $8,686,839
2015- $12,297,616

S0M F20M F40M FEOM




[I1I. Where to Start







PBB: Council Opportunities

- Influence program prioritization by adopting the Envision Littleton Vision

- Influence program prioritization by setting goals at the 2019 Council Retreat
.- Quarterly reports from staff on progress of program evaluations

- Potential requests for policy direction (as opportunities are identified)

- Support for new requests in the 2020 budget



resource‘/

reinventing fiscal analytfcs




