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Today’s Agenda: 3 Key Points 

1.) Project Recap: what you’ve accomplished 

2.) Taking Action on the Data: “PBB Blue 
Print” 

3.) Where to Start: “3 Programs” 



I. Project Recap 
 





II. Taking Action 
on Your Data 

 



We have new needs… 
• …to launch new programs 

to tackle emerging 

challenges 

• …to enhance current 

programs that need 

additional resources 

We have no new needs… 
• Preserve, maintain current services 
• Or, seek to lower tax rates or refund 

tax-payers 

Free-up &  
Re-allocate 
Resources 

Generate 
New  

Revenue 

 
Sourcing 

 

 
Efficiencies 
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Grant 
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Taxes, Rates 

 

PBB Blue Print 
To Fund the Future 

• Do our fees cover the costs of 

providing the service?  

• Can we in-source, or provide any 

services regionally for a fee? 

• Are we reporting the true cost of 

services to granting agency? 

• Can we recoup additional funding, 

or attain new grant opportunities? 

• Last resort 

• Do we have no options left besides 

raising additional revenue from tax 

and rate payers? 

• Can we leverage partners, or 

source services with public/private 

providers, in order to free up our 

resources? 

• Focus on the “irreducible core” 

• Can we apply technology to 

automate or free up human 

resources? 

• Can we augment service delivery 

with volunteers? 

• For programs less aligned with 

Results, can we reduce service 

levels, and free up resources? Or, 

can we eliminate services to free 

resources? 

 

 

 

 

 

 

PBB is a tool, a means to an end... 
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We have 2 basic levers... 
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$3,927.00 

$0.00 

Fees, Charges, Cost Recovery residential tree removal 



  
  
  

$4.1 
Billion 

Uncollected Fee 
Revenues Across 

170 Organizations 
in the PBB Data 

Mine 

On Average: 

16
% 

Untapped Revenue 
Opportunity, across 

all PBB 
Implementers 
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Fees, Charges, Cost Recovery 

*narrowed down list, characterized by programs that already charge a fee, and 
where the fees collected are less than the cost of providing the program  
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In-Sourcing  fleet services 



In-Sourcing Services, Grants 
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$7.4 Billion, 
Other Public Sector 

27% 
Of your budget, on average 

 

$3.5 Billion, 
Other Private 

Sector 

14% 
Of your budget, on average 
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• Can we in-source, or provide any 

services regionally for a fee? 

• Are we reporting the true cost of 

services to granting agency? 

• Can we recoup additional funding, 

or attain new grant opportunities? 

• Last resort 
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raising additional revenue from tax 

and rate payers? 
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Street Sweeping $4,187,384  street sweeping 



"How can we discover and partner with other organizations in our own community 

who are pursuing the same societal objectives we are?" Commissioner Ray Beck 

asked the participating agencies. The county is looking for opportunities not only to 

partner, but also to consolidate or merge services with other public and private 

entities. 

massive resource optimization Leveraging Partners 



Laundry Services 

• $45,144 to Moffat County 

• 6-figures ($100k’s) to 
Memorial Hospital, who 
ships to Grand Junction 

 laundry services 



Moffat County Perspective of Opportunity Areas 

59% 
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$9.2 Billion, 
Other Public Sector 

37% 
Of your budget, on average 

 

$7.4 Billion, 
Other Private Sector 

23% 
Of your budget, on average 



We have new needs… 
• …to launch new programs to 

tackle emerging challenges 

• …to enhance current 

programs that need additional 

resources 

We have no new needs… 
• Preserve, maintain current services 
• Or, seek to lower tax rates or refund 

tax-payers 
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• Do our fees cover the costs of 

providing the service?  

• Can we in-source, or provide any 

services regionally for a fee? 

• Are we reporting the true cost of 

services to granting agency? 

• Can we recoup additional funding, 

or attain new grant opportunities? 

• Last resort 

• Do we have no options left besides 
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and rate payers? 

• Can we leverage partners, or 

source services with public/private 

providers, in order to free up our 

resources? 

• Focus on the “irreducible core” 

• Can we apply technology to 

automate or free up human 

resources? 

• Can we augment service delivery 

with volunteers? 

• For programs less aligned with 

Results, can we reduce service 

levels, and free up resources? Or, 

can we eliminate services to free 

resources? 



Program Efficiency 

”Knocker-Ups” “Lamp Lighters” What Will Be 2030’s 
“Knocker-Ups?” 

• Intergalactic Space 

Port 

• Ygnacio Valley Road 

Cone Program 

• Parking 

• Traffic Patrol 

• Parking Meter Reading 

• Water Meter Reading 

(Utilities) 

• Priority Based 

Budgeting 

Implementers 

 



Program Benchmarking 

• Program Costs, Fees for Service, 

Level of Mandate, FTE, etc. 

• how much are other jurisdictions 

paying for each service?  

• do they charge a fee? 

• do they use automation, or labor? 

• is it mandated, or regulated? 

• filter by population, geography, 

budget size, city/county, etc. 



Benchmarking: “Meter Reading” (automated or manual) 



Match Up: example “Permitting”  internal program match up 
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PBB Blue Print 
To Fund the Future 

• Do our fees cover the costs of 

providing the service?  

• Can we in-source, or provide any 

services regionally for a fee? 

• Are we reporting the true cost of 

services to granting agency? 

• Can we recoup additional funding, 

or attain new grant opportunities? 

• Last resort 

• Do we have no options left besides 

raising additional revenue from tax 

and rate payers? 

• Can we leverage partners, or 

source services with public/private 

providers, in order to free up our 

resources? 

• Focus on the “irreducible core” 

• Can we apply technology to 

automate or free up human 

resources? 

• Can we augment service delivery 

with volunteers? 

• For programs less aligned with 

Results, can we reduce service 

levels, and free up resources? Or, 

can we eliminate services to free 

resources? 





Government as a 

Platform 
“We should concentrate on the irreducible 

core. Government should only do  

what only government can do.”  
 

To be clear, government as a platform most emphatically 

does not mean outsourcing government programs to the 

private sector. It does mean strategically identifying what 

building blocks are essential for government to provide, and 

providing those services, but not so many that they crowd out 

opportunity for the marketplace participants.  
 

 

- Tim O’Reilly, “What’s the Future” 
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Programs they Serve (from greatest devotion of time to 

least) 



(Human) Resource Re-allocation 

Pollution: a “valuable resource” 

out of place (in the wrong place) 



Plan to Fill the High-Priority Programs (not necessarily the position) 



Applying PBB to Workforce Analysis 

Succession Planning and Vacancies 

• We don’t have to replace the person, just replace the ”high 

priority” (Q1 and Q2) time left vacant 

• Take advantage of natural attrition 

 

Talent Management 

• Identify talented staff who are currently serving “lesser 

aligned” programs (Q3 and Q4), and reassign their time 

• Fill vacancies left open in high priority programs 
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Approaches to  
Drive More Action 



Start with Needs 
(What do we need to start, enhance?) 
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Start here... 

 

1.) What are the programs we need to be doing 

more of? 

 

2.) What are the programs we need to launch (if 

only we had the money, or workforce to start)?  
 
 
 



The Lesson of Step Aerobics 

Quartile 4 Program: “Step 

Aerobics” in the Recreation 

Center 



“Absent a compelling (high priority, 

Q1) new program to start (for which 

resources are needed), there is 

almost no motivation to stop doing 

any service offered today (even Step 

Aerobics)”  
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Once we’ve established future 

needs, we approach our options 

for resource reallocation, and 

revenue generation... 

 

AKA: Applying PBB Data 

 

 

 
 



Program Reviews 
How to Drive Action: Frame your Fiscal Future 



PBB: a tool to free up, and re-direct resources 



III. Where to Start 
 





PBB: Council Opportunities 

• Influence program prioritization by adopting the Envision Littleton Vision 

• Influence program prioritization by setting goals at the 2019 Council Retreat 

• Quarterly reports from staff on progress of program evaluations 

• Potential requests for policy direction (as opportunities are identified) 

• Support for new requests in the 2020 budget 

 




