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Long Term Capital Funding Strategy (2017 Priority 6)

Fire (2017 Propority 3)

STRATEGIC IMPERATIVE 1: Financial Sustainability

STRATEGIC IMPERATIVE 2: Vision to Comprehensive Plan

STRATEGIC IMPERATIVE 3: COLLABORATIVE RELATIONSHIPS

Priority Based Budgeting: Year 1 Priority Based Budgeting: Update

STRATEGIC IMPERATIVES

Vision Comprehensive Plan

Transportation Master Plan

TABOR Projects (Extension of 2017 Priority 1)

Start
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CODE UPDATES

Subdivision Code Update

Zoning Code: Planned Development Overlay (COMPLETE)

P4 
(COMPLETE)

Zoning Code Updates: Height and Structures

Zoning Code: Sign Code

Busness Regulations: Special Events Ordinance (COMPLETE) Zoning Code Updates: Comprehensive Plan

Zoning Code Updates: Duplex and Townhomes Setback and Lot  
Width (COMPLETE) Subdivision Code: Impact Fees

Business Regulations: Liquor and Marijuana

Business Regulations: Sales Tax

H&S Delay H&S Push

CP Delay CP Push

*ADDED* Zoning Code: Vacation Rentals

Start
Tue 1/2/18
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Mineral Station Area Planning (COMPLETE)

TRAKiT Updates & Upgrade

Community Development Process Reviews

Cost of Service Study

Sewer Utility Asset Management

Multi-Modal Standards (Bicycle and Pedestrian)

Stormwater and MS4                             
(ongoing for federal compliance)

Sanitary Sewer Rate StudyADA Facilities Transition Plan Assessment

Transportation and Design Standards (TEDS)

OTHER SIGNIFICANT PROJECTS

Santa Fe PEL

ADA Infrastructure Transition Plan Assessment

Downtown Design Guidelines (2017 Priority 4)

Belleview Corridor (2017 Priority 5)

Stromwater Rate Study

Today
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