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TODAY’S 
OBJECTIVES

TABOR & Budget

2018  projected 
spending

Pavement 
Preservation
Crack Seal, 
Slurry/Chip Seal,
Mill and Overlay

Capital, Concrete
& Traffic

Signals, sidewalks, 
striping, RRFB 

Public Engagement

Steps included in the public 
outreach program throughout the 
construction season
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2018 Budget 
Breakdown

Preservation 
✓ Crack Seal - $400,000
✓ Slurry Seal - $150,000
✓ Chip Seal - $550,000
✓ Mill & Overlay – $1,300,000
✓ Mill & Overlay (In-house) - $300,000

✓ Pothole Patching - $30,000 

Concrete & CDBG
✓ Concrete/Sidewalk - $28,000
✓ CDBG - $114,000

Signs & Signals
✓ Signals - $989,610

✓ Federal/Berry - $119,610
✓ Prince/Church - $170,000
✓ $400,000 - Carryover
✓ Pedestrian Crossings - $40,000
✓ Signal Maintenance/Operations - $250,000 

Major Projects
✓ Bowles & Federal - $550,000 (TABOR)
✓ Jackass Gulch - $1,900,000 

✓ (Stormwater Fund/UDFCD)

Engineering (Consulting) - $400,000

Total 2018:  $4,481,610*

*Does not include Jackass Gulch



Pavement 
Preservation

A Path to Success

ASSESSMENT BUILD A PLAN SCOPE & SCHEDULE CRACKSEAL

Like any strategic program identification of 
key assets, resources, and obstacles is 
essential to success. Littleton last updated the 
PCI assessment in 2014 and shelved the 
proposed work plan. Forward progress over 
time requires utilizing the best available 
tools to build a plan for improvement.

Best in class cities deliver pavement and 
infrastructure preservation and enhancement 
plans on time, within budget, and of the highest 
attainable quality. Leaders have a program, work 
the plan, and fund it appropriately for project 
success, providing community transparency on 
project selection, delivery, and funding.



LIFECYCLE 
MANAGEMENT

SEAL TREATMENTS OVERLAY RECONSTRUCT
PLAN

Pavement preservation is the glue of efficient 
roadway infrastructure – Crack seal, slurry and 
chip seal, cold and hot-in-place recycling, and 
mill and overlay are essential tools.

Reconstruction is often necessary in 
two cases: structural or functional 
obsolescence. This is by far the most 
expensive tool at approximately 
$1,300,000/mile versus $6,000/mile 
for other preservation techniques.
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SURFACE
TREATMENTS

RECONSTRUCT

CRACKSEAL

SAFETY 
IS

KING

MILL & 
OVERLAY

INTELLIGENT
TRANSPORTATION 

SYSTEMS
 (ITS)



How Does Littleton Compare (2018)

Source: Colorado Asphalt Pavement Association
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Strategic communications plan

Door-to-door 
fliers

Interactive & updated 
website

On site field 
management

NEIGHBORHOOD COMMUNICATIONS

Early & Often

Local 
media

Project specific signage on 
site
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NEIGHBORHOOD COMMUNICATIONS



Web Dashboard

Staff will utilize an interactive 
map in the meeting 
presentation.

Capital Projects Dashboard
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Best in 
ClassLittleton’s Path Forward

STRATEGIC PLAN

ASSET ASSESSMENT

BEST OF CLASS TECHNIQUES

STRONG CONSULTANTS

CONTINUING EDUCATION

WORLD CLASS CONSTRUCTION

FLEXIBLE PROJECT DELIVERY

BEST IN CLASS CONTRACTORS

FIELD MANAGEMENT/INSPECTION

NEIGHBORHOOD ENGAGEMENT

LEADING POLICIES

TRANSPORTATION MASTER PLAN

DESIGN STANDARDS

GRANT ACQUISITION

COMMUNICATIONS & TECHNOLOGY



Questions & Discussion

✓ Project plan
✓ Communications
✓ Policy questions

12


