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The Difference
Collections v. Treatment

* Wastewater collection systems gather the
used water from our homes, businesses and
industries and convey it to a
wastewater treatment plant. This type of
system is also called a sanitary sewer.

* Wastewater collection infrastructure includes
pump stations, force mains, and sewers.
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Littleton Sewer Utility

* TABOR Enterprise
e 2016 Revenues - $18,301,289

* 2016 Expenditures - $12,369,334
— Collections: $1,150,988
— Treatment: $11,218,346
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Systems Stats

* Approximately 128 miles of sanitary sewer
pipe in the City’s collection system ranging in
size from 4” diameter to 66” diameter

* 8 sanitation districts connect to the City’s
Interceptors
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Operational Challenges

* Aging equipment
* Labor
— not enough staff to reach the desired Level of

Service
— wages are not competitive in the marketplace

* CIRSA recommendations for maintenance
frequency

* Currently we are very reactive, goal is to
become more proactive
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Long Term Strategic Planning

* Long term utility planning combines financial
forecasting with asset management.

* Asset Management:
— Evaluates existing system conditions
— Asset portfolio
— Maintenance demands
— Infrastructure repair & replacement
— Risk profile
— Goal: Reduce risk & optimize cost

* Littleton does not have an asset management
plan in the modern sense in place today.
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Benefits of Asset Management

Prolonging asset life and improving decisions about asset
rehabilitation, repair, and replacement

Meeting consumer demands with a focus on system
sustainability

Setting rates based on sound operational and financial
planning

Budgeting focused on critical activities for sustained
performance

Meeting service expectations and regulatory requirements
Improving responses to emergencies
Improving the security and safety of assets

Reducing overall costs for both operations and capital
expenditures
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Water and Sewer Asset Management




Current 5-Year Financial Model
(Collections & Treatment)
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Current 5-Year Financial Model

(Treatment)
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Current 5-Year Financial Model

(Collections)
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2017/2018 Plans

RFP for Asset Management

— Data collection on existing system
 Camera all lines

* Assess
— system capacity
— system condition

* Evaluate risk profiles
RFP for asset management platform (Software)
Develop 20-year infrastructure needs model

Develop asset maintenance support and
replacement plan
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2017/2018 Plan

* Develop cost model around needs, risk, aptitude
for system investment

* Assess current rate structure against model

* Develop rate model that incorporates all known
needs and growth (Unconstrained)

* Develop fiscally constrained rate model including
e User fees
e Tap fees
* Plant investment fees
* Debt model
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Timeline

September 2017 — RFP Asset Data Collection
— Complete Q2 2018

September 2017 — RFP Asset Management Platform
— Complete Q2 2018

— Implementation, Training, Data Merge

System Financial Modeling

— Complete Q3 2018

Council Updates

— System Profile & Infrastructure Needs Model - Q2 2018
— Financial Model & Implications — Q3 2018
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Timeline

e Rate Study
— Commence in Q3 2019
— Conclude in Q2 2020
— Incorporate into 2021 Budget
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Questions
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