DRAFT: Council Priorities Work Plan

Fri 7/7/17 9:17 AM

ID Tasl
Mo

1 -
2 b g
3 b g
4 »
5 -
6 b g
7 »
8 *
9 b g
10 »
11 -
12 -
13 »
14 »
15 »
16 »
17 »
18 L
19 »

Options) & Draft Ballot Language

Task Name Duration |Start
1.1 Prepare Options and Recommendationson 27 days Mon 5/22/17
Refund Method
1.2 Narrow Down List of Projects 27 days Mon 5/22/17
1.3 Prepare for Study Session 16 days Tue 6/27/17
1.4 A: Refund 113 daysTue 7/25/17
1.4.1 Study Session: Review (Refund Options) 0days Tue 7/25/17
1.4.2 DECISION POINT: Which Option to Pursue’0 days Tue 7/25/17
1.4.3 Prepare for Resolution lday Tue7/25/17
1.4.4 Resolution: On Tabor Refund and Method 0 days Tue 8/1/17
1.4.5 DECISION POINT: How to refund? 0days Tue8/1/17
1.4.6 Refund via Property Tax 98 days? Tue 8/1/17
1.4.6.1 Prepare Resolution 50 days? Tue 8/1/17
1.4.6.2 Resolution: Mill Tax Levy Reduction 0days Tue 10/3/17
1.4.6.3 DECISION POINT: Pass resolution? O0days Tue10/3/17
1.4.6.4 Prepare for Property Tax Mill Levy 52 days Wed 10/4/17
Reduction
1.4.6.5 Complete Property Tax Mill Levy Odays Fri12/15/17
Reduction
1.4.7 REFUND DUE Odays Fri12/29/17
1.5 B: Election - Reinvestment 75 days Tue 7/25/17
1.5.1 Study Session Review (Reinvestment 0days Tue7/25/17

Finish

Mon 6/26/17
Mon 6/26/17
Tue 7/18/17
Fri12/29/17
Tue 7/25/17
Tue 7/25/17
Tue 7/25/17
Tue 8/1/17
Tue 8/1/17
Fri 12/15/17
Mon 10/9/17
Tue 10/3/17
Tue 10/3/17
Thu 12/14/17
Fri12/15/17
Fri12/29/17

Tue 11/7/17
Tue 7/25/17

Department(s

Finance

Finance &
Public
Finance
Finance
Council -
Finance
Council - Fin
Finance
Council -
Finance
Council -
Finance
Finance
Finance
Council -
Finance
Council -
Finance
Finance

Finance

Finance
Finance
Council -
Finance

%
Complepq7 Qtr2,2017 Qtr3,2017 Qtr4, 2017 Qtr1,2018 Qtr2,2018 Qtr3,2018 Qtr4, 2018 Qtr
Mar|Apr Mav‘Jun‘ Jul Auq‘Sep‘Oct Nov| Dec‘Jan Feb Mar‘Apr MayJun‘ Jul Auq‘Sep‘Oct Nov Dec‘Jan‘

I 1

0% -

0% -

0% H

0% 1

0% 7/25

0% 7/25

0%

0% 8/1

0% 8/1

0% LI

0%

0% <1l1o/3

0% 110/3

0% l

0% o 12/15

0% @ 12/29

0% |
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DRAFT: Council Priorities Work Plan

Fri 7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complep17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4, 2018 Qtr
Mar‘Apr Ma\AJun‘ Jul Auq‘Sep‘Oct Nov| Dec‘Jan Feb Mar‘Apr MavJun‘ Jul Auq‘Sep‘Oct Nov Dec‘kﬂ
20 » 1.5.2 DECISION POINT: Pursue reinvestment ~ Odays Tue 7/25/17 Tue 7/25/17  Council - 0% > 7/25
option? Finance 1
21 » 1.5.3 Prepare for First Reading lday Tue7/25/17 Tue7/25/17 Finance 0%
22 F & 1.5.4 Intent to Coordinate Election with County 0 days Fri 7/28/17  Fri7/28/17  Finance & 0% 7/28
Clerks City Clerk
23 F & 1.5.5 Resolution: Ballot Question for Odays Tue8/1/17 Tue8/1/17  Council - 0% 8/1
Reinvestment Finance
24 » 1.5.6 DECISION POINT: Pursue Ballot Question? 0 days Tue 8/1/17 Tue 8/1/17  Council - 0% 8/1
Which Project(s)? Finance
25 » 1.5.7 Prepare IGA to Counties 19 days Wed 8/2/17 Mon 8/28/17 Finance 0% 1
26 » 1.5.8 IGA to Counties Odays Tue8/29/17 Tue8/29/17 Finance 0% o 8/29
27 » 1.5.9 Solicit Public Input for Blue Book 22 days Wed 8/2/17 Thu 8/31/17 Finance 0%
28 » 1.5.10 Prepare Ballot 27 days Wed 8/2/17 Thu9/7/17 Finance 0%
29 » 1.5.11 Deadline for TABOR Information in Oct. 0days Fri9/1/17 Fri9o/1/17 Communica 0% /1
Issue of Littleton Report
30 » 1.5.12 Certify Ballot Odays Fri9/8/17  Fri9/8/17 Finance 0% 9/8
31 » 1.5.13 Prepare Blue Book Statements 10 days Fri9/8/17 Thu9/21/17 Finance 0% t
32 F & 1.5.14 Submit Blue Book Statement to State ~ 0days Fri9/22/17  Fri9/22/17  Finance 0% G%z
33 » 1.5.15 Election Odays Tue11/7/17 Tue11/7/17 City & 0% 11/7
County
Clerks
34 » 1.5.16 DECISION POINT: Reinvestment pass or 0days Tue 11/7/17 Tue 11/7/17  Citizenry 0% o 11/7
fail?
35 » 1.5.16.1 PASS = Priority 6 Odays Tue11/7/17 Tue11/7/17 Public Work 0% o 1/7
36 » 1.5.16.2 FAIL = Refund Odays Tue11/7/17 Tue11/7/17 Finance 0% o-1/7
37 L I 1
38 7" 2.1 Prepare for Study Session 21 days Mon6/5/17 Mon7/3/17 Communica 0%
39 " 2.2 Study Session: Review of Proposed Plan Odays Tue7/11/17 Tue7/11/17 Council - 0% 7/11
Communica
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DRAFT: Council Priorities Work Plan

Fri7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complent17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2,2018 Qtr3,2018 Qtr4,2018 Qtr
MarlAprlMay Junl Jul AuqlSeplOcthov‘DeclJan lFeb MarlAprlMay‘Junl Jul lAuq SeplOcthov DeclJanl
40 2.3 DECISION POINT: Move forward with plan?  0days Tue 7/11/17 Tue 7/11/17 Council - 0% INGZAK
Communica
41 2.4 Prepare for First Meeting: District 4 42 days Wed 7/12/17 Thu9/7/17 Com Dev & 0%
Communica
42 -y 2.4.1 Schedule, Coordinate, and Promote 42 days Wed 7/12/17 Thu9/7/17 Communica 0% [
Meeting
43 -y 2.4.2 Plan Facilitated Discussion 14 days Thu 8/17/17 Tue9/5/17 Com Dev 0% m
44 2.5 District 4 Meeting Odays Sat9/9/17  Sat9/9/17 ComDev& 0% 9/9
Communica
45 2.6 Prepare Summary for Council 7days Mon9/11/17 Tue 9/19/17 Com Dev 0%
46 2.7 Study Session: Present Summary to Council  0days Tue 9/26/17 Tue9/26/17 Council - 0% & 9/26
Com Dev
47 2.8 Prepare for Second Meeting: District 2 45 days Thu9/7/17 Wed 11/8/17 Com Dev & 0%
Communica
48 -y 2.8.1 Schedule, Coordinate, and Promote 43 days Mon 9/11/17 Wed 11/8/17 Communica 0% [ ]
Meeting
49 -y 2.8.2 Plan Facilitated Discussion 14 days Fri 10/20/17 Wed 11/8/17 Com Dev 0% m
50 2.9 District 2 Meeting Odays Thu11/9/17 Thu11/9/17 ComDev& 0% » 11/9
Communica
51 2.10 Prepare Summary for Council 9days Thu11/9/17 Tue11/21/17 Com Dev 0%
52 2.11 Study Session: Present Summary to Council 0days Tue 11/28/17 Tue 11/28/17 Council - 0% 11/28
Com Dev
53 2.12 Prepare for Third Meeting: District 3 50 days Thu11/9/17 Wed 1/17/18 Com Dev & 0% e
Communica
54 [ 2.12.1 Schedule, Coordinate, and Promote 48 days Mon Wed 1/17/18 Communica 0% [ ]
Meeting 11/13/17
55 -y 2.12.2 Plan Facilitated Discussion 14 days Fri12/29/17 Wed 1/17/18 Com Dev 0% [ |
56 2.13 District 3 Meeting Odays Thu1/18/18 Thu1/18/18 ComDev& 0% » 1/18
Communica
57 ®%  2.14 Prepare Summary for Council 14 days Thu 1/18/18 Tue 2/6/18 Com Dev 0%
58 2.15 Study Session: Present Summary to Council 0days Tue 2/13/18 Tue 2/13/18 Council - 0% 2/13
Com Dev
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DRAFT: Council Priorities Work Plan

Fri 7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complep17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4, 2018 Qtr
ﬁ Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan ‘Feb‘Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan‘
59 b, 2.16 Prepare for Fourth Meeting: District 1 40 days Thu1/18/18 Wed 3/14/18 Com Dev & 0%
Communica
60 -} 2.16.1 Schedule, Coordinate, and Promote 40 days Thu 1/18/18 Wed 3/14/18 Communica 0% [ ]
Meeting
61 - 2.16.2 Plan Facilitated Discussion 14 days Fri1/26/18 Wed 2/14/18 Com Dev 0% [ |
62 " 2.17 District 1 Meeting O0days Wed 3/14/18 Wed 3/14/18 ComDev&' 0% 3/14
63 W% 2.18 Prepare Summary for Council 15 days Wed 3/14/18 Tue 4/3/18 Com Dev 0% ‘i}
64 A 2.19 Study Session: Present Summary to Council 0days Tue 4/10/18 Tue 4/10/18 Council-Col 0% 4/10
i B |
66 |+ ™5 3.13A: Dispatch Unification 66 days Tue 3/28/17 Tue 6/27/17 Fire 100% P
67 |vW A 3.1.1 Study Session: Dispatch Discussion Odays Tue3/28/17 Tue3/28/17 Fire& 100% 8
Finance &
HR
68 v A 3.1.2 Study Session: Dispatch Unification Odays Tue5/16/17 Tue5/16/17 Fire & 100% 5/16
Review Finance &
HR
69 & 3.1.3 DECISION POINT: Move forward with O0days Tue5/16/17 Tue5/16/17 Council - 100% o 5/16
ordinance? Fire
70 v A 3.1.4 Prepare Dispatch IGA Ordinance 11 days Tue 5/16/17 Tue 5/30/17  Fire 100%
71 WA 3.1.5 First Reading: Ordinance Odays Tue6/6/17 Tue6/6/17  Council - 100% 6/6
Fire
72 W A 3.1.6 DECISION POINT: Pass and pursue Odays Tue6/6/17 Tue6/6/17  Council - 100% 6/6
dispatch unification? Fire
73 W A 3.1.7 Prepare for Second Reading 10 days Wed 6/7/17 Tue 6/20/17  Fire 100%
74 W A 3.1.8 Second Reading: Council Meeting Odays Tue6/27/17 Tue6/27/17 Council - 100% 6/27
Fire
75 WA 3.1.9 DECISION POINT: Ordinance to approve Odays Tue 6/27/17 Tue6/27/17 Council - 100% ¢ 6/27
IGA with South Metro failed on 4-3 vote. Fire
76 ®% 3.2 3B: Fire Unification 241 daysMon 5/1/17 Sat 3/31/18 0% ¥ 1
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DRAFT: Council Priorities Work Plan
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ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complep17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4, 2018 Qtr
ﬁ Mar| Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan ‘Feb‘Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan‘
7 WA 3.2.1 Submission of Proposal First Draft (To 0days Mon5/1/17 Mon5/1/17  Fire 100% 5/1
four policy making boards and council) 1
78 v A 3.2.2 LFR Partners Review Committee Monthly Odays Fri5/12/17  Fri5/12/17  Fire 100% 5/12
Discussion ‘l
79 & mm 3.2.3 CPSM Stops Work & Partners Submit Odays Tue5/30/17 Tue5/30/17 Fire & 100% 5/30
Issues to South Metro CPSM ‘l
80 |&f mm 3.2.4 CPSM Draft Report Delivered Odays Fri6/9/17  Fri6/9/17 Fire & CPSM 100% le‘/9
81 | mmg 3.2.5 Study Session: Develop Issues for South 0days Tue 6/13/17 Tue 6/13/17 Council - 100% 6/13
Metro Consideration in Revised Proposal Fire & 1
82 & mm 3.2.6 LFR Partners Review Committee Monthly 0 days Tue 6/13/17 Tue 6/13/17 Fire 100% ¢ 6/13
Discussion
83 |[Ed mm 3.2.7 Continue to evaluate options the with fire 124 Tue 7/11/17 Fri12/29/17 CMO 0%
partners and potentially South Metro Fire days
Rescue.
84 » 3.2.8 DECISION POINT: Next steps? 66 days Mon 1/1/18 Sat3/31/18 CMO 0%
85 o I
86 b 4 4.1 Prepare for Study Session 22 days Mon 7/17/17 Tue 8/15/17 Com Dev 0%
g7 |[E mg 4.2 Study Session: Concept Review (Scope of O0days Tue8/22/17 Tue8/22/17 Com Dev 0% 8/22
Work & Timeline
88 ~ 4.3 DECISION POINT: Council Guidance Odays Tue8/22/17 Tue8/22/17 Council - 0% 8/22
Com Dev
89 » 4.4 PC & HBC Field Trips for Inspiration 21 days Wed 8/23/17 Wed 9/20/17 Com Dev 0%
90 > 4.5 RFP for Design Professional Team 21 days Wed 8/23/17 Wed 9/20/17 Com Dev 0%
91 b 4.6 Receive RFPs & Choose 30days Thu9/21/17 Wed 11/1/17 Com Dev 0%
92 > 4.7 Conduct Public Process 113 Wed Fri4/20/18 Com Dev & 0%
days 11/15/17 Consultant
93 > 4.8 Draft downtown design guidelines & historic 120 Wed Tue 5/1/18 Com Dev 0%
guidelines days 11/15/17
94 > 4.9 Establish & Adopt Updated Plan 20 days Wed 5/9/18 Tue 6/5/18 Com Dev 0%
95 b 4.9.1 Planning Commission: Review O0days Mon5/14/18 Mon5/14/18 PC-ComDe 0% * 5/14
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DRAFT: Council Priorities Work Plan

Fri 7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complep17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4, 2018 Qtr
Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan ‘Feb‘Mar‘Apr‘May‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan‘
96 » 4.9.2 DECISION POINT: Move Forward? 0days Mon5/14/18 Mon 5/14/18 PC-ComDe 0% >.5/14
97 » 4.9.3 Council: Meeting / Adoption Odays Tue6/5/18 Tue6/5/18  Council-Col 0% 6/5
98 » 4.9.4 DECISION POINT: Move Forward? Odays Tue6/5/18 Tue6/5/18 Council-Col 0% 6/5
99 7" 4.10 Next steps: Identify list of other areas in 30 days Wed 6/6/18 Tue 7/17/18 Com Dev 0%
need of design guidelines
100 L I 1
101 #* 5.1 Planning Commission - Scoping O0days Mon5/22/17 Mon 5/22/17 Com Dev  100% 5/22
102 7" 5.2 Prepare for Study Session 32 days Mon 5/22/17 Mon 7/3/17  Com Dev 0%
103 # 5.3 Study Session: Concept Review O0days Tue7/11/17 Tue7/11/17 Council - 0% 7711
Com Dev
104 ~ 5.4 DECISION POINT: Council Guidance Odays Tue7/11/17 Tue7/11/17  Council - 0% 7m
Com Dev
105 #* 5.5 Recruit Consultant 20 days Tue 7/11/17 Mon 8/7/17 Com Dev 0%
106 #* 5.6 Hire Consultant to Facilitate Project Odays Tue8/22/17 Tue8/22/17 Com Dev 0% 8/22
107 #* 5.7 Conduct Public Process 40 days Tue 8/22/17 Mon 10/16/17 Com Dev 0%
108 #* 5.8 Establish & Adopt Plan 45 days Tue 10/17/17 Mon 12/18/17 Com Dev 0% |
109 » 5.8.1 Planning Commission: Review O0days Tue 10/24/17 Tue 10/24/17 PC-ComDe 0% 10/24
110 » 5.8.2 DECISION POINT: Move Forward? Odays Tue 10/24/17 Tue 10/24/17 PC-ComDe 0% 10/24
111 » 5.8.3 Council: Meeting / Adoption Odays Tue11/21/17 Tue 11/21/17 Council-Col 0% "ﬁ'11/21
112 » 5.8.4 DECISION POINT: Move Forward? Odays Tue11/21/17 Tue 11/21/17 Council-Col 0% 11/21
113 7" 5.9 Next Steps: Establish priority list for other 30 days Tue 10/17/17 Mon 11/27/17 Com Dev 0%
corridor plans
114 5 I 1
115 7" 6.1 Define the Problem/Opportunity 61 days Mon 6/5/17 Mon 8/28/17 Finance &P —
116 » 6.1.1 Update Draft of Fiscally Constrained 61 days Mon 6/5/17 Mon 8/28/17 Finance & [ ]
5-year Capital Projects Plan Public
117 » 6.1.2 Define the Problem (Consider TABOR 61 days Mon 6/5/17 Mon 8/28/17 Finance T
Outcome)
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DRAFT: Council Priorities Work Plan

Fri 7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complep17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4, 2018 Qtr
ﬁ Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan ‘Feb‘Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan‘
118 b, 6.1.3 Provide Revenue Options Menu 61 days Mon 6/5/17 Mon 8/28/17 Finance 0% [ ]
(Short-Term and Long-Term) l

119 b 6.2 Present to Council (Part of Budget Process) 0days Mon9/11/17 Mon 9/11/17 Council-Pul 0%
120 ! 6.3 Study Session: Review Funding Options O0days Tue11/14/17 Tue 11/14/17 Council-Pul 0% 11/14
121 2 6.4 DECISION POINT: Which Funding Options &  0days Tue 11/14/17 Tue 11/14/17 Council - 0% 11/14

What Timeline? Public
122 b, 6.5 Draft Initial Project Plans 45 days Tue 11/14/17 Mon 1/15/18 Public Work 0%
123 ! 6.6 Study Session: Review Public Process/Possible 0 days Tue 1/23/18 Tue 1/23/18  Council - 0% 1/23

Ballot Measure Timing Public
124 b, 6.7 Conduct Public Process 97 days Wed 1/24/18 Thu6/7/18 Public Work 0%
125 b, 6.8 Study Session: Project Update Odays Tue7/10/18 Tue7/10/18 Council-Pul 0% e 7/10
126 - I
127 b, 7.1 Littleton Listens: Meeting 1 Odays Thu6/22/17 Thu6/22/17 Com Dev 0% & 6/22
128 ! 7.2 Littleton Listens: Meeting 2 Odays Sat6/24/17 Sat6/24/17  Com Dev 0% & 6/24
129 ®= 7.3 Prepare Scope of Services/RFP for Vision and 55 days Wed 7/5/17 Tue 9/19/17 Com Dev 0% I

Tools
130 ), 7.4 Study Session: Other Cities Odays Tue8/22/17 Tue8/22/17 Com Dev 0% o 8/22
131 b, 7.5 Study Session: Review RFP & Speaker Series 0 days Tue 9/26/17 Tue 9/26/17 Com Dev 0% 9/26

Concept
132 ! 7.6 DECISION POINT: Pursue RFP? Speaker Series? 0 days Tue 9/26/17 Tue 9/26/17 Com Dev 0% W 9/26
133 = 7.7 PHASE I: Vision 332 daysFri 10/6/17 Tue 1/15/19 TBD 0% i 1
134 b, 7.7.1 Advertise Scope of Services/RFP for Odays Fri10/6/17 Fri10/6/17  TBD 0% 10/6

Vision and Tools

135 - 7.7.2 Gather RFP Responses 23 days Fri10/6/17 Tue11/7/17 TBD 0%
136 . 7.7.3 Study Session: Review Submissions O0days Tue12/12/17 Tue 12/12/17 Council-TBl 0% ﬁ 12/12
137 b, 7.7.4 DECISION POINT: Which option to pursue:0days Tue 12/12/17 Tue 12/12/17 Council-TBI 0% 2/12
138 b, 7.7.5 Council Meeting: Award Contract Odays Tue1/16/18 Tue 1/16/18 Council-TBI 0% t1/15
139 ), 7.7.6 DECISION: Contract Awarded? Odays Tue1/16/18 Tue 1/16/18 Council-TBI 0% 1/16
140 > 7.7.7 Public Process (Includes Draft) 238 daysThu 2/1/18 Mon 12/31/18 TBD 0% ’_3
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DRAFT: Council Priorities Work Plan

Fri7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complept7 Qtr2,2017 Qtr3,2017 Qtr4, 2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4,2018 Qtr
Mar‘AprlMav{Junl Jul lAuq SeplOct‘Nov‘DeclJan lFeblMarlAprlMay‘Jun‘ Jul lAuq SeplOcthov DeclJanl
141 b, 7.7.8 Draft Vision Due (For Council Packet) O0days Tue12/4/18 Tue12/4/18 TBD 0% 12/4
142 2 7.7.9 Study Session: Council Review Odays Tue12/11/18 Tue 12/11/18 Council-TBl 0% 12/
143 2 7.7.10 DECISION POINT: Proceed with Adopting 0 days  Tue 12/11/18 Tue 12/11/18 Council - 0% o 12/
Vision? TBD
144 > 7.7.11 DECISION POINT: Short-Term Steps 0days Tue12/11/18 Tue 12/11/18 Council-TBI 0%
145 b 7.7.12 DECISION POINT: Long-Term Steps Odays Tue12/11/18 Tue 12/11/18 Council-TBI 0%
146 b, 7.7.13 Council Meeting: Adopt Vision Odays Tue1/15/19 Tue1/15/19 TBD 0%
147 7 7.8 PHASE 2: Next Steps 495 daysMon 1/21/19 Fri 12/11/20 TBD 0%
148 > 7.8.1 Short-Term 265 daysMon 1/21/19 Fri1/24/20 TBD 0%
149 b 7.8.1.1TBD TBD 0%
150 > 7.8.2 Long-Term 1290 Mon 1/21/19 Fri12/29/23 TBD 0%
days
151 a5 7.8.2.1 Comprehensive Plan TBD 0%
152 bt 7.8.2.2 Strategic Plan TBD 0%
153 a5 7.8.2.3 Code Changes TBD 0%
154 b 7.8.2.4 Master Plans 0%
© CSOMERPROECTS  s;dMonz/e/Tuespss 4% -
156 #= 8.1 Community Development 271 daysMon 6/12/17 Tue 6/26/18 Com Dev 1% I 1
157 b 8.1.1 Com Dev Project B: Mineral Station 107 Mon 6/12/17 Tue 11/7/17 Com Dev 0% I 1
Master Plan days
158 > 8.1.1.1 Final Draft 55 days Mon 6/12/17 Fri8/25/17 Com Dev 0% [ |
159 2 8.1.1.2 Committee Review Odays Thu8/17/17 Thu8/17/17 Com Dev 0% ?ﬂiﬂ
160 b, 8.1.1.3 Joint Study Session: Present Draft to O0days Tue 9/26/17 Tue 9/26/17 Council & 0% 9/26
Council & Planning Commission PC - Com ‘l
161 b, 8.1.1.4 DECISION POINT: Move Forward? ~ Odays Tue9/26/17 Tue 9/26/17 Council & 0% 9/26
PC - Com 1
162 b, 8.1.1.5 Planning Commission O0days Mon 10/9/17 Mon 10/9/17 PC-Com 0% 10/9
Dev ‘l
163 2 8.1.1.6 DECISION POINT: Move Forward? ~ Odays Mon 10/9/17 Mon 10/9/17 PC - Com 0% 10/9
Dev
164 b, 8.1.1.7 Council: Resolution Adopting Plan ~ 0days Tue 10/17/17 Tue 10/17/17 Council-Col 0% 10/17
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DRAFT: Council Priorities Work Plan

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complept7 Qtr2,2017 Qtr3,2017 Qtr4, 2017 Qtr1,2018 Qtr2, 2018 Qtr3,2018 Qtr4,2018 Qtr
0 Mar‘Apr‘May‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan ‘Feb‘Mar‘Apr‘May‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan‘
165 8.1.1.8 DECISION POINTS: Pass? Odays Tue 10/17/17 Tue 10/17/17 Com Dev 0% & 10/17
166 8.1.2 Com Dev Project C: Downtown Area 43 days Thu 6/22/17 Mon 8/21/17 Com Dev 1% e
Light Rail Master Plan

167 |+ 8.1.2.1 Littleton Listens Meetings 3days Thu6/22/17 Sat6/24/17  Com Dev 100%
168 8.1.2.2 Littleton Listens - Open Littleton 21 days Mon 6/26/17 Mon 7/24/17 Com Dev 0% E-l
169 8.1.2.3 Littleton Listens Summary 4 days Tue7/25/17 Fri7/28/17 Com Dev 0%
170 8.1.2.4 Study Session: Present Littleton O0days Tue8/22/17 Tue8/22/17 Council - 0% 8/22

Listens Summary Com Dev
171 8.1.2.5 Define Scope of Work 47 days Mon 7/31/17 Tue 10/3/17 Com Dev 0%
172 8.1.2.6 Study Session: Review Scope of Work 0 days Tue 10/10/17 Tue 10/10/17 Council - 0% 10/10

and Schedule Com Dev
173 8.1.2.7 DECISION POINT: Move Forward? ~ Odays Tue 10/10/17 Tue 10/10/17 Council-Col 0% 10/10
174 8.1.2.8 Conduct Public Process 178 daysWed 10/11/17Fri 6/15/18 Com Dev 0%
175 8.1.2.9 Study Session: Draft Plan PresentatiorO days Tue 6/26/18 Tue 6/26/18 Council-Col 0%
176 8.1.2.10 DECISION POINT: Move Forward 0days Tue6/26/18 Tue6/26/18 Council - 0%

With Plan? Com Dev
177 3 8.1.2.11 GRANT REQUIREMENT - START BY Com Dev 0% L 4

END OF YEAR
178 ® 8.2 Public Works Odays Tue 10/24/17 Tue 10/24/17 Public Work 0% o 10/24
179 8.2.1 Study Session: Traffic Discussion O0days Tue 10/24/17 Tue 10/24/17 Public Work 0% o 10/24
180 8.2.2 Study Session: Draft of ADA Transition PlaiO days Tue 10/24/17 Tue 10/24/17 Public Work 0% ¢ 10/24
181 ®% 8.3 Community Development & Public Works 276 daysMon 2/6/17 Fri 2/23/18 5%
182 8.3.1 Com Dev Project A: ZONING/ LAND USE 251 Mon 2/6/17 Fri1/19/18 Com Dev 19%

CODE Updates days
183 - 8.3.1.1 Subdivision 227 daysMon 2/6/17 Tue 12/19/17 Com Dev 19% 1
184 |+ 8.3.1.1.1 Update Ch. 9 77 days Mon 2/6/17 Tue5/23/17 Com Dev 100%
185 8.3.1.1.2 Continue Review of Code 107 daysMon 7/3/17 Tue 11/28/17 Com Dev 0% [
186 8.3.1.1.3 Create TEDS (Urban Area Street 107 Mon 7/3/17 Tue 11/28/17 Public 0% [
Standards) days Works
187 8.3.1.1.4 Right of Way Management 107 Mon 7/3/17 Tue 11/28/17 Public 0% I
Codification days Works

188 8.3.1.1.5 Study Session: Review O0days Tue 10/10/17 Tue 10/10/17 Council-Coi 0% ¢ 10/10
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DRAFT: Council Priorities Work Plan

Fri7/7/17 9:17 AM

ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complent17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2,2018 Qtr3,2018 Qtr4,2018 Qtr
Mar‘Apr‘May‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan ‘Feb‘Mar‘Apr‘May‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘Dec‘Jan‘

189 8.3.1.1.6 DECISION POINT: Move Forward?0 days Tue 10/10/17 Tue 10/10/17 Council-Col 0% > 10/10
190 8.3.1.1.7 Planning Commission: Review ~ 0days Mon 11/6/17 Mon 11/6/17 PC-ComDe 0% ‘#11/6
191 8.3.1.1.8 Planning Commission: Move 0days Mon11/6/17 Mon 11/6/17 PC - Com 0% 11/6

Forward? Dev &

Public
192 8.3.1.1.9 Council: First Reading Odays Tue12/5/17 Tue12/5/17 Council-Col 0% 12/5
193 8.3.1.1.10 DECISION POINT: Pass? Odays Tue12/5/17 Tue12/5/17 Council-Col 0% 12/5
194 8.3.1.1.11 Council: Second Reading Odays Tue12/19/17 Tue 12/19/17 Council-Coi 0% 0412/19
195 8.3.1.1.12 DECISION POINT: Pass? Odays Tue 12/19/17 Tue 12/19/17 Council-Col 0% e 12/19
196 - 8.3.2 Development Code Priorities (and 183 Wed 6/14/17 Fri2/23/18 Com Dev 0% I ]
Engineering) days
197 - 8.3.2.1 GROUP 1: Draft Ordinances for 21 days Mon 6/26/17 Tue 7/25/17 0% r=
Language Updates

198 8.3.2.1.1 Study Session: Review Draft 0days Tue7/25/17 Tue7/25/17 Council - 0% & 7/25

Ordinances Com Dev
199 8.3.2.1.1.1 Height - Definition Update - 17 days Mon 6/26/17 Tue 7/18/17 Com Dev 0% [ ]

Ch. 1, Title 10

200 8.3.2.1.1.2 "adequate public facilities" 17 days Mon 6/26/17 Tue 7/18/17 Com Dev 0% [ ]
201 8.3.2.1.1.3 "25% smaller" - Ch. 9, Title 1:17 days Mon 6/26/17 Tue 7/18/17 Com Dev 0% [ ||
202 8.3.2.1.2 DECISION POINT: Move forward 0days Tue 7/25/17 Tue 7/25/17 0% € 7/25

with language updates?
203 8.3.2.2A 80 days Wed 6/14/17 Tue 10/3/17 Com Dev & 0% —
204 8.3.2.2.1 Subdivision Follow Up 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
205 8.3.2.2.2 Round Up Calculation 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
206 8.3.2.2.3 Sheds 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
207 8.3.2.2.4 Landscaping 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
208 8.3.2.2.5 Development Landscape 80 days Wed 6/14/17 Tue 10/3/17  Public 0% [ ]

Standards Works
209 - 8.3.2.3B 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [
210 8.3.2.3.1 B1/B2 50% Residential Cleanup 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
211 - 8.3.24C 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% e
212 8.3.2.4.1 CA Zone District - Height Definitic80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
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ID Tasl Task Name Duration |Start Finish Department(s|%
Mo Complent17 Qtr2,2017 Qtr3,2017 Qtr4,2017 Qtr1,2018 Qtr2,2018 Qtr3,2018 Qtr4,2018 Qtr
Mar‘AprlMav{Junl Jul lAuqlSeplOcthov DeclJan lFeblMarlAprlMay‘Jun‘ Jul lAuq SeplOcthov DeclJanl
213 b 8.3.2.4.2 CA - Detached Structures 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% ]
214 - 8.3.25D 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0%  a——]
215 b 8.3.2.5.1 Commercial - 360 Degree Archite 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% ]
216 . 8.3.2.5.2 Commercial - Trash Enclosures 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
217 b 8.3.2.6 Code Enforcement 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% ]
218 . 8.3.2.7 Zoning Use Table 80 days Wed 6/14/17 Tue 10/3/17 Com Dev 0% [ ]
219 2 8.3.2.8 Study Session: Review Part 1 Odays Tue 10/10/17 Tue 10/10/17 Council-Coi 0% 5 10/10
220 b, 8.3.2.9 Study Session: Review Part 2 Odays Tue 10/24/17 Tue 10/24/17 Council-Coi 0% 10/24
221 b 8.3.2.10 Adoption Process 83 days Wed 11/1/17 Fri2/23/18 Council-Col 0% .?
222 - 8.3.2.11 Define Scope (For balance of zoning 20 days Mon 11/6/17 Fri12/1/17 Council - 0%
code - link for to outcome of visioning) Com Dev &
Public
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*Potential paths are lightened

Task

I Milestone

4

Summary I 1

Deadline

4

Decision Point @
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