
Littleton’s Smart City Roadmap 

A Digital Strategy 



Overview 
Why would we want to be a smart city? 

What is a smart city? 
How do we become a “smarter” city? 
What initiatives have we completed? 
What are potential future initiatives? 



Source: “Smart city” definition from Wikipedia. (10 April 2017). Retrieved April 12, 2017 from https://en.wikipedia.org/wiki/Smart_city. 

Major technological, economic and 
environmental changes have 

generated interest in smart cities 
- aging populations -  

- urban population growth - 
- pressures on public finances - 

- economic restructuring - 
- online retail and entertainment - 

- climate change - 



Littleton is impacted by changes such as the 
urbanization of the population 

Traffic 

Parking 

Housing 



A smart city is a community vision to integrate 
data and technology to improve the efficiency 

of services and manage city assets 



What makes smart cities smart? 
Collect data (facts, truth, evidence) – real-time 

Analyze data (automation) – real-time 
Modify service delivery – real-time  

Real-time data-driven decision making! 



Source: Shark, A. R., Toporkoff, S., and Levy, S. (2014). Smarter Cities for a Bright Sustainable Future: A Global Perspective. (pp. 3 – 9). 

Six Components found in most Smart Cities 
- Smarter Transportation -  

- Smart Digital Infrastructure - 
- Citizen Engagement - Smart & Big Data - 
- Data Visualization - Leadership & Vision - 



Smart Cities 



Digital Strategy Vision 
Build, maintain, and enhance multidirectional 
digital connections amongst city employees, 

citizens, business, and government 

Source: City of Vancouver Digital Strategy. (2013). Retrieved April 20, 2016, from http://vancouver.ca/files/cov/City_of_Vancouver_Digital_Strategy.pdf. 



Digital Strategy Pillars 
Engagement + Access 

Infrastructure & Assets 
Economy 

Organizational Digital Maturity 

Source: City of Vancouver Digital Strategy. (2013). Retrieved April 20, 2016, from http://vancouver.ca/files/cov/City_of_Vancouver_Digital_Strategy.pdf. 



Completed Engagement + Access Initiatives 



Intelligent Transportation Systems (ITS) 

Potential Engagement + Access Initiatives 



Potential Engagement + Access Initiatives 



Completed Infrastructure & Assets Initiatives 



Potential Infrastructure & Assets Initiatives 



Potential Infrastructure & Assets Initiatives 



Potential Infrastructure & Assets Initiatives 



Completed Economic Initiatives 



Potential Economic Initiatives 



Completed Organizational Digital Maturity Initiatives 



Completed Organizational Digital Maturity Initiatives 



Potential Organizational Digital Maturity Initiatives 



What makes smart cities smart? 
Collect data (facts, truth, evidence) – real-time 

Analyze data (automation) – real-time 
Modify service delivery – real-time  

Real-time data-driven decision making! 



Questions? 
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