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01 BACKGROUND

2018
The adoption of the Littleton Vision Report 
established a unifying vision and identified 
Littleton’s core values, guiding principles, 
shared priorities, and concerns.

Denver Water has identified several 
hundred feet of main line in need of 
rehabilitation in Downtown Littleton due to 
the service age, high level of emergency 
repairs as well as significant leaking.



01 BACKGROUND

2019
The Downtown Mobility & Streetscape 
Improvements Plan (DMSIP) was a 
resultant key recommendation from the 
Envision Littleton 2040 
Comprehensive Plan and the 
Transportation Master Plan as 
downtown parking constraints, multi-modal 
connectivity, pedestrian-oriented safety 
improvements, clear wayfinding, and 
streetscape enhancements were identified as 
high community priorities.  



01 BACKGROUND

2021
Ballot Issue 3A was approved by Littleton 
voters providing a funding source for 
future capital improvement projects. 

Funding is proposed in 2023 for a 
downtown organization feasibility study. 



01 BACKGROUND

2022
City Council work plan identities 
Downtown focus as Goal 4.  

City Council approves ordinance to 
establish the Littleton Downtown 
Development Authority.  TABOR 
election to occur in November. 

Downtown Mobility & Streetscape 
Improvements Plan RFP to be advertised 
in Fall 2022.  
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02 PLAN PURPOSE
The Downtown Mobility & Streetscape Improvements Plan will be a 
guiding document for -

• Mobility

• Pedestrian-oriented safety

• Streetscape improvements 

• Policies, programs, and strategies 

To further celebrate and enhance the heritage of historic 
Downtown Littleton. 



02 PLAN PURPOSE
The plan will allow investments in the focus area to be more strategic
and guide prioritization of all improvements while also balancing 
the –

• Preservation of downtown’s historic character

• Economic vitality

• Fiscal constraints 

• Evolving trends and technologies

• Urban design and stormwater management best practices



03 PLAN FOCUS AREA

The plan focus area will primarily concentrate on 
the Downtown Core; however, it will consider 
additional subareas – the Downtown Gateway, 
the North Gateway, the South Gateway, and 
Riverside – as well to foster connectivity and other 
improvements while preserving the dynamic 
heritage of Downtown Littleton.  



04 CITY COUNCIL INTERESTS & GOALS



05 CONSULTANT EXPERTISE
The City of Littleton expects that the consultant team will include 
expertise in –

• Transportation planning

• Traffic and / or transportation engineering

• Civil engineering

• Parking

• Urban design and landscape architecture

• Wayfinding

• Historic preservation 

• Public outreach and Facilitation 



06 REQUEST 
FOR PROPOSAL 
TASKS

PROJECT MANAGEMENTTASK 1

COMMUNICATIONS AND OUTREACHTASK 2

PLANNING INTEGRATION, DATA COLLECTION, EXISTING 
CONDITIONS ANALYSISTASK 3

VISIONING – GOALS AND OBJECTIVESTASK 4

DESIGN CONCEPT ALTERNATIVES & ANALYSISTASK 5

STREETSCAPE MATERIALS PALETTE / GREEN 
INFRASTRUCTURE TOOLBOXTASK 6

IMPLEMENTATION PLANTASK 7



07 TEAM 
STRUCTURE

PROJECT MANAGEMENT TEAM

TECHNICAL WORKING GROUP

STAKEHOLDER WORKING GROUP

CITY COUNCIL



07 TEAM STRUCTURE

PROJECT MANAGEMENT TEAM (PMT)
Day-to-day project management (scope, schedule, 
budget, risk, change, stakeholder, etc.) in addition 
to management of overall project communications, 
meeting facilitation, deliverable development and 
review coordination, public outreach, etc.

Includes  Public Works  Senior Proje ct Manage r and Consultant 
Team



07 TEAM STRUCTURE

TECHNICAL WORKING GROUP (TWG)
Confirm project management plan, communication 
protocol, public involvement plan, project strategies 
in addition to technical review of all project 
deliverables

Includes  repre se ntatives  from multiple City Departme nts  including Public Works, Community 
Deve lopme nt, Economic Deve lopme nt, the  City Manage r’s  Office, and Communications



07 TEAM STRUCTURE

STAKEHOLDER WORKING GROUP (SWG)
Serve as project ambassadors with other 
stakeholders, provide input and preliminary review 
of all project strategies and deliverables prior to 
public engagement

Includes  key community stake holders  such as business  / prope rty owne rs and reside nts , Board 
repre se ntatives  for the  Planning Commission, Transportation and Mobility, and Historical Prese rvation



07 TEAM STRUCTURE

CITY COUNCIL
Confirm plan vision, goals, and objectives as well as 
meet at key milestones to review strategies, public 
involvement tools, summary documents, policy 
recommendations and project deliverables; Final 
plan adoption

Includes  all Littleton City Council membe rs



08 PROJECT SCHEDULE

2023 20242022
Q1 Q2 Q3 Q4 Q1Q4 Q2

Procureme nt Contract Synthe sis Visioning Conce pt Alternatives Evaluation Impleme ntation Plan Close out

9/27 City 
Council 
Study 
Session

Notice to 
Proceed

SWG, City 
Council

SWG, Public 
Engagement (In-
person / Virtual), 
City Council

SWG, Public 
Engagement (In-
person / Virtual), 
City Council

SWG, Public 
Engagement 
(Virtual), City 
Council

SWG, Public 
Engagement 
(In-person / 
Virtual), City 
Council –
Plan 
Adoption



THANK YOU!
ANY QUESTIONS?
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