
5 Year Strategic Plan Goals and Objectives
Goals

1. Preservation – Focuses on the stewardship and preservation of both the city’s tangible and 
intangible examples of its cultural, social, economic, and political heritage.

2. Connectedness and Outreach – Encompasses a breadth of activities focused on education, 
engagement, and collaboration with residents, property owners, and organizations interested in 
historic preservation. 

3. Internal Development – Emphasizes the importance of on-going education and learning related to 
the field of historic preservation. This goal also highlights the importance collaboration with City 
Council and other boards and commissions to ensure a supported and thriving historic 
preservation program in Littleton.

Objectives
Preservation

· Assess the code to ensure a beneficial balance between protecting historic resources and ease of 
process and use for applicants 

· Support the development of a citywide Historic Preservation Plan
· Advocate for the consideration of historic preservation within long range city plans and projects
· Assess properties or districts for local designation
· Identify and celebrate stories of all Littleton residents
· Participate in Littleton Boulevard Subarea Plan

Connectedness and Outreach
· Engage with residents and utilize input to grow and improve the historic preservation program
· Provide educational opportunities to discuss benefits of historic preservation
· Consider a volunteer program to help with preservation programs, projects, etc. 
· Provide opportunities for residents and property owners to celebrate their historic properties
· Provide opportunities for residents to share their histories of Littleton
· Connect with organizations advocating or interested in historic preservation and cultural, social, 

economic, and political heritage

Internal Development 
· Prioritize continuing education opportunities for the HPC
· Provide educational opportunities for City Council and other boards and commissions on historic 

preservation
· Collaborate with the Planning Commission to understand affects of development on historic 

resources
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