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Future Vision
Our vision is to act as a proactive strategic partner, aligning 

communication with organizational vision, amplifying community voices, 
and delivering innovative engagement that builds trust, inspires 

confidence, and moves our city forward.
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Loving Littleton Together

Littleton’s 2026 Communications plan 

tells one clear story: Littleton is caring 

for what residents love today while 

thoughtfully preparing for the future. 

C O M M U N I C AT I O N S  A S  A  S T R AT E G I C  
PA R T N E R



Understanding “Why” – Connecting to “What”
B U I L D I N G  O U R  M E S S A G E
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Listening & Laying 
the Groundwork
• Establish Trust and Credibility 

• Show 2025 planning becoming 2026 

action

• Build awareness of major work underway

• Launch engagement with a listening-first 

approach

Q U A R T E R  1  S T R AT E G I C  F O C U S
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Listening and Laying 
the Groundwork
• Clear explanations of City responsibilities

• Early and proactive communication

• Launching engagement before decisions 

are finalized

Q U A R T E R  1 :  W H AT  W E  P R I O R I T I Z E D



Community Engagement
Q U A R T E R  1  

• Let’s Talk Littleton 
• Early input on key planning 

efforts
• Shift toward ‘listening first’ 

engagement model
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Featured Work Underway
Q U A R T E R  1  

• Pavement Management 
Program

• South Metro Waste 
Diversion Plan

• Belleview Service Center 
Basis of Design

• Littleton Museum HVAC 
Upgrades
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• Charter Review 
Committee 
Recommendations

• Facilities Master Plan 
initiation

• Climate Risk and 
Vulnerability Assessment

• Utility Rate Study 
continued
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Signals of Success
Q U A R T E R  1
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• Reduced confusion on major 
initiatives: understanding the 
‘why’

• Understanding of how projects 
connect citywide

• Growing understanding of 
infrastructure needs

• Improved trust and sentiment



How this supports Council 
Goals 

Q U A R T E R  1

• Advances Horizon 2027 
outcomes

• Demonstrates accountability 
and follow-through

• Builds foundation for future 
investment conversations



Where are We Now?
B U I L D I N G  O U R  M E S S A G E
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We Are
HERE



Looking Ahead to Q2
Q U A R T E R  2

• Deeper education on aging 
infrastructure

• Connecting safety and sustainability
• Showing how input shapes real 

decisions



Visit Littleton 
Overview
Alexandra Vander Pol
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MISSION, VISION, 
AND GOALS
• To serve as the City's tourism and marketing arm in 

collaboration with City partners and businesses 
who drive tourism.

• To strengthen and promote the vibrant arts 
and culture community by serving as a facilitator 
of partnerships and marketing opportunities.

• Connect local businesses, events, and experiences 
with the people who want to discover them.

• As the #1 resource for both locals and visitors, the 
Visit Littleton website serves as a 
marketing platform for businesses and events.
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• Friday, July 24, 6-10 p.m.
• Main Street will transform into an open-air 

dining event filled with illuminated décor and 
installations, music, performances and more.

• The event will culminate in a spectacular 
250/150 anniversary drone show.

• Partners with local businesses, the State, and 
Lift Up Littleton

• New webpage that features events, 
exhibits and happenings that celebrate 
history. 

• Serves as a resource for residents and 
visitors and history buffs alike.

How Littleton Is Celebrating the 250/150 Anniversary

250/150 Webpage Illuminate Littleton



Arts and Culture 
Grant at Work
Visit Littleton’s marketing and tourism plan is 

designed to build strategic partnerships, expand 

digital reach, and elevate awareness of everything 

that makes Littleton special, from its charm and 

vibrant arts scene to its local businesses and 

signature events.
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Marketing and Tourism 
Plan Overview
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• Through a matching grant, partner with the 
Colorado Tourism Office and their ad agency to 
digitally market Littleton to visitors outside of 
Colorado using tools, resources and algorithms 
that are normally outside of our reach. 

• Market existing, established, popular events 
such as Illuminate Littleton, the Block Party, 
Western Welcome Week, and the Candlelight 
Walk and connect their constituents with our 
hotel partners. 

• Work with key stakeholders such as Carboy 
Winery, AdventHealth Littleton, and Hudson 
Gardens to increase visitors and their length of 
stay and spend, as well as heads in beds. 

• Cultivate partnerships with event and wedding 
venues in and surrounding Littleton for cross-
promotional opportunities. 



Save The Date
2026 Events
• MGE #1 at Harlow Park- Wednesday, June 10
• The Block Party– Saturday, June 13 (combined 

with Little Jam)
• Boards and Commissions Dinner at Hudson 

Gardens –Wednesday, June 17 
• 4th of July at Cornerstone Park – July 4
• MGE #2 at Sterne Park- Wednesday, July 15
• Central Bank’s Illuminate Littleton presented by 

The Diamond Reserve - Friday, July 24
• WWW Opening Night (combined with Little Jam) 

– Friday, August 7
• WWW Parade – Saturday, August 15
• MGE #3 at Southbridge Park – Wednesday, 

August 19
• State of the City – September
• Candlelight Walk – Friday, November 27
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