TENTATIVE COUNCIL 2026 WORK PLAN

Below is Council’s tentative 2026 work plan based on the outcomes of retreat discussions. This work plan is not comprehensive, as it does
not include the majority of consent agenda items or administrative items (e.g., the City Manager’s performance review) that will come
before Council in 2026. This work plan is intended to serve as a starting point for further refinement by Council and City staff.

\ Month
\ March

Item Category

April

e Downtown Phase 1 (contracts)

e Pavement Management
(contracts)

o Belleview Service Center Basis of
Design process (study session)

o Safer Streets (memo)

o Elati Street Corridor project
updates (memo)

e Santa Fe Drive intersection
improvement IGA with CDOT
approval

May

e Downtown Phase 1 (contract)

e [rrigation (contract; tentative)

o Cost-sharing agreement for
High Line Canal underpass

e Broadway Fiberoptic
(contract)

e Prince Street Link (contract)

Strategic Plan Items

Additional Items o Utility Rate Study overview
(study session)

e Transportation Master Plan

e Police Chief recruitment update

e Potential Incentive Request

e Front Range Passenger Rail

e Unified Land Use Code (ULUC)
Fuel Station
e Ballot Questions

o Utility Rate Study results
presentation

e Debt financing (study session)

¢ Building Code

Administrative Tasks,
Departmental Updates

e Sustainability program update
e 2026 Budget

e Economic Development
program update

Partner/Joint Meetings | ¢ Business Chamber e Charter Review Committee e South Metro Housing Options

e Littleton Downtown
Development Authority (LDDA)

(SMHO)
¢ South Suburban Parks and
Recreation District (SSRPD)




Item Category

Strategic Plan Items

\ Month

\ June

e Facilities Master Plan scope of
work presentation

e Littleton Boulevard Subarea
Plan

o Arts and Culture Plan Update
from Arts and Culture Board

July

e Stormwater/sewer

e Forestry Program (tree canopy
requirements discussion; study
session)

August
e Climate Risk & Vulnerability

Assessment update (study
session)

Safer Streets update (study
session)

Elati Corridor updates
County Line Road Shared Use
Path (contract)

Additional Items

o [GA with South Suburban Parks
and Recreation District (SSPRD)

e Resident Survey

e Arts and Culture Economic
Impact Study

e SHMO Private Activity Bond

e Waste diversion and equal space
ordinance discussion

e Transportation Master Plan
(contract)

e Noise Ordinance
recommendations (study
session)

Geneva Village project update
(study session)

Administrative Tasks,
Departmental Updates

e Emergency Management
program update
o Audit

Communications/Visit
Littleton program update

Partner/Joint Meetings

e Front Range Passenger Rail
e South Suburban Board

Historical Preservation
Commission (HPC)




Item Category \ Month

\ September October November
Strategic Plan Items e Downtown Phase 1 Updates o Ketring Lake (grant application
e Mineral Ave Median review/approval)
Improvements (contract) e Stormwater/Sewer
e High Line Canal Underpass e Mineral Mobility East Phase 2
(memo) (contract)
Additional Items e Parking management updates | e Geneva Village discussion e ULUC updates
Administrative Tasks, e Appointee reviews e Housing program update o Streets/fleet program updates
Departmental Updates | ¢ Budget e Budget e Grounds/forestry program
e Local partnership grants updates
Partner/Joint Meetings | ¢ Littleton Public Schools School e Transportation Mobility Board
Board e Arts & Culture Board
Item Category \ Month Other
\ December 2027 \ Unscheduled topics to add to work plan
Strategic Plan Items e Ketring Lake goals
e Rangeview Gulch Hydrologic Study
Additional Items e Noise ordinance adoption o Hotel Feasibility Study e Forestry goals discussion
e Library Strategic Plan e Incentive Policy update e Single hauler with Centennial
e Equal space ordinance
e Hauler licensing
e Event update

Administrative Tasks,
Departmental Updates

Partner/Joint Meetings e C(ity of Centennial




