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AGENDA
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• In t roduc t i on ​

• Background  o f  Fo res t ry  Management  

• Bene f i t s  o f  Urban  Trees

• Proposed  Code  Amendments

• Costs/ In-lieu fee

• Canopy Coverage

• Case  S tud ies

• Littleton Blvd/ Main (built out) 

• Affordable Housing

• Ques t i ons
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FORESTRY MANAGEMENT:

collect data > identify pitfalls > set goals > implement code



4BACKGROUND OF FORESTRY MANAGEMENT IN LITTLETON

 2022: Citywide tree inventory and tree risk 
assessment
 Lack of species diversity
 46% of trees needed prompt hazard 

mitigation (pruning or removing)

 2022: Contracted an Urban Tree Canopy 
Assessment (UTC)
 Canopy coverage loss (Only 20% at the 

time)

 2023: City adopted first ever forestry 
management plan
 Adopted: 50% canopy goal increase 

by 2090

 2023: Forestry hired a consulting firm to 
review code and provide industry standard 
recommendations to achieve Council’s 
goals

https://www.littletonco.gov/files/sharedassets/public/v/1/public-works/projects-docs-and-images/forestry/city-of-littleton-urban-forestry-management-plan.pdf
https://www.littletonco.gov/files/sharedassets/public/v/1/public-works/projects-docs-and-images/forestry/city-of-littleton-urban-forestry-management-plan.pdf


5FORESTRY MANAGEMENT: 
CHALLENGES

 EAB- 
 potentially loss of 14% of urban canopy (total is only 20%)

 Highline Canal- 
 aging trees, lack of irrigation, monoculture

 Declining canopy- 
 years of deferred maintenance and lack of standards 

around current trees
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FORESTRY MANAGEMENT: CODE

 Code update recommendations aim to enhance the ordinance's 
effectiveness, promote best practices, provide clarity, and align 
with Littleton's goals for canopy preservation.

 Amending the current ordinance to better align with industry 
standards and community needs can help to achieve successful 
and sustainable management.  

 The Tree Manual serves as industry standard Best Management 
Practices guiding document to be referenced in 8-4 and 10-1-3 to 
provide property owners, contractors and city staff with 
comprehensive guidance.
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BENEFITS OF URBAN TREES 
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BENEFITS OF URBAN TREES- HEAT 
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BENEFITS OF URBAN TREES- HEAT 
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BENEFITS OF URBAN TREES- ECONOMIC 
• The UTC found that Littleton has 19.5% tree cover that 

provides $11 million in benefits to the community. 

• Good for Business
• Attract customers, lower utility costs, cool parking 

spaces, increase tourism, customers 
• Summer cooling costs

• One well placed tree can reduce air conditioning 
costs alone up to 50%

• Winter Savings
• Windbreaks can save 20%- 50% in energy costs 

for heating
• Property Values

• 10%- 20% increased resale values 
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BENEFITS OF URBAN TREES- ECONOMIC 

Littleton’s 19.5% tree cover that provides $11 million in benefits to the community. 
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ADDRESSING CONCERNS: FEE COSTS 

 Trail Connectivity Sidewalk Installation

8
Species DSH 

(inches) Condition Retained? Replacement 
(inches)

Bur Oak 12" Good No 12
Blue Spruce 15" Very Poor No 0
Honeylocust 12" Good No 12
Hawthorne 4" Fair No 4
Russian Olive 14” Good No 0
Subtotal 28

New Planting DSH 
(inches)

Replacem
ent 
(inches)

Bur Oak (4) 2 8
Blue Spruce (3) 2 6
Hawthorne (3) 2 6
Subtotal 20

8 x 250 = $2000 due
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FEE COSTS- PRIORITIZE TREE RETENTION

 Trail Connectivity Sidewalk Installation

8
Species DSH 

(inches) Condition Retained? Replacement 
(inches)

Bur Oak 12" Good YES 0
Blue Spruce 15" Very Poor No 0
Honeylocust 12" Good No 12
Hawthorne 4" Fair No 4
Russian Olive 14” Good No 0
Subtotal 16

New Planting DSH 
(inches)

Replacem
ent 
(inches)

Bur Oak (4) 2 8
Blue Spruce (3) 2 6
Hawthorne (3) 2 6
Subtotal 20

0$ due!
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CANOPY COVERAGE
16

Factor 20% Canopy 30% Canopy
Example Lot 10,890 sq ft 2,178 sq ft 3,267 sq ft. 
# Trees Needed 2 large trees 3–4+ trees (mix of sizes)

Diversity Low – maybe 1–2 species Higher – mix of shade, ornamental, 
conifer

Maintenance Fewer trees = lower 
pruning/watering costs

More trees = more maintenance but 
greater benefits

Resilience If 1 tree dies, coverage drops 
significantly

Loss of one tree doesn’t wipe out 
canopy target

Ecosystem Benefits Moderate stormwater capture, 
shade, carbon storage

Greater shade, stormwater uptake, 
habitat, air quality

Yard Use More open turf/recreation 
space

Less open turf, more shaded 
microclimates

Long-Term Growth Easy to maintain spacing Careful siting needed to prevent 
overcrowding

30% canopy requires more intentional planting, but results in a healthier, more resilient, and cooler 
site with added seasonal interest.
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CASE STUDIES
17

Montview Flats -  SMHO

• Lot s ize:  30,046 SF (2/3 acre)

• Canopy Coverage: 6492 SF (22%)

• ​Total  t rees planted: 23

• Large shade trees: 7
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CASE STUDIES
18

Lit t leton Brewing Co

• Lot s ize:  13,666 SF (1/3 acre)

• Canopy Coverage: 2,580 SF (19%)

• ​Total  t rees planted: 13

• Large shade trees: 3



19PROPOSED AMENDMENTS

• CANOPY LOSS FEE RATE 
• No longer $500 per replacement tree but a 

proposed increase to $250 per inch per 
replacement tree

• TREE CANOPY COVERAGE INCREASE



20MOVING FORWARD 

 Finalize Title 8

 Finalize The Tree Manual

 Determine where Forestry 

enforcement is best housed 
Littleton cannot 

afford NOT to 
protect their 

current canopy



21MOTION

Staff recommends that the Planning 
Commission recommend approval 
of Resolution 10-2025 to the City 
Council 
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QUESTIONS

22
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