
PRIORITY BASED BUDGETING
DATE 8/22/2002

PROJECT TITLE PBB Implementation

PROJECT MANAGERS Samma Fox, Assistant to the City Manager
Earlene Rich, Accounting Manager

PHASE DETAILS Q1 - 2018 Q2 - 2018 Q3 - 2018 Q4 - 2018 Q1 - 2019 Q2 - 2019 Q3 - 2019 Q4 - 2019 Q1 - 2020 Q2 - 2020 Q3 - 2020 Q4 - 2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 Initial Setup
- System Setup

- Initial Outcomes & Review

- Set Plan for Next Two Years

2 Post Vision Re-Visit

- Internal Goal Setting

- Council Retreat

- Internal Communication Plan

- Revise Results

- Rescore

- Rescore Review

3 Year 1 Tasks

- Program Updates

- Blueprint, SLAs, KPIs

- Presentations (Status & Results)

- Budget Preparation

- Evaluation

- Result Testing (w/ Comp Plan)

4 Post Comp Plan Re-Visit

- Internal Goal Setting

- Council Retreat

- Communication Plan

- Revise Results

- Rescore

- Rescore Review

3 Year 2 Tasks

- Program Updates

- Blueprint, SLAs, KPIs

- Presentations (Status & Results)

- Budget Preparation

- Evaluation

6 RE-EVALUATION - 2021 - TBD


