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07 – Next steps
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BASIS OF DESIGN - TEAM
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Joe Lear, AIA

PRINCIPAL-IN-CHARGE

Drives the project 
vision, strategy 

and success, 
from start to 

finish

Lupe Cantu, AIA

PROJECT MANAGER

Coordinates people 
and drives progress 

for a flawless 
delivery

Olivia Moore, AIA

PROJECT ARCHITECT

Leads detailed design 
and documentation to 
turn ideas into reality

Harry King
CIVIL / MEP / BUILDING 

ENVELOPE / STRUCTURAL / 
SUSTAINABILITY

Integrates systems and 
performance to deliver 

an efficient building

Lucas Stover
COST ESTIMATOR LEAD

Turns design into 
dollars, delivering 
accurate budgets 

and financial 
clarity
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BASIS OF DESIGN – Team
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Davis Firm Overview SSR Firm Overview

Cumming Group Firm Overview

• 57 Years in Business
• 18 Offices
• 600+ Employee-Owners
• 100% Employee-Owned
• 10 Integrated Services

• MEP Engineering
• Structural Engineering
• Civil Engineering
• Technology
• Equipment Planning
• New Building Commissioning
• Building Enclosure 
• Building Optimization and 

Sustainability
• Transportation
• Industrial

• Top 24 Engineering Firms in U.S. 
(Building Design + Construction)

• 29 Years in Business
• #1 Pure Play Firm in the U.S.
• #8 ENR 100 PM/CM Firms
• 3,000+ Team Members Worldwide
• 40+ Team Members in Colorado
• 270+ Cost Team Members in the U.S.
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BASIS OF DESIGN – Collaboration
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• Integrated weekly technical 
coordination

• Shared digital workspace 
for drawings, notes and 
cost tracking

• 3D modeling and clash 
detection software to 
reduce conflict in design

• Rigorous Decision Logging

How We Collaborate
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BASIS OF DESIGN – Collaboration

6

Engagement Strategy
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WHAT IS A BASIS OF DESIGN?
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Basis of Design is a technical narrative + 
decision record with the goal of establishing: 

+ The design intent 

+ The assumptions and criteria used 

+ The systems and strategies selected 

Basis of design is the bridge between vision 
and execution—it ensures everyone 
understands why the building is being designed 
a certain way.
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WHAT ARE THE GOALS OF A BASIS OF DESIGN?
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+ Aligning Design with end user / 
client vision
translate end user goals into spatial and functional 
design

+ Provide clarity and transparency
Clearly communicate design reasoning to 
stakeholders

+ To reduce risk and 
misinterpretation
Prevent scope gaps, conflicting assumptions and 
redesign
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BASIS OF DESIGN
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Integrated Basis of Design

Council Input

Technical Input

Staff & Crew Needs

Site Conditions

Cost Insights

Policy Priorities, budget

Design team technical expertise

Space, workflow, equipment, 
adjacencies, operational priorities

Utilities, access, limitations, 
opportunities

Order-of magnitude & scenario costs

Functional criteria
Economy of Systems

Design drivers
Program scenarios
Performance goals

Integrated Basis 
of Design
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BASIS OF DESIGN – TASK SCHEDULE
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Basis of Design – Initial Task Schedule The successful creation of a Basis of 
Design Report is dependent on 
timely owner decision-making to 
maintain feedback throughout 
concept iterations.  At Project Kick-
off we will review and refine our 
suggested schedule (see below) 
according to the eight (8) tasks 
noted within the RFP and align 
milestones and expectations 
throughout the iterative 
development of the Basis of Design 
Report.  More importantly, this 
Master Schedule will provide an 
opportunity for both Design and 
Client teams to monitor progress 
against the schedule.

MEP, Structural and Architecture teams 
are engaged and evaluating with 
technical expertise.

Civil Team is Engaged to evaluate site 
conditions and planning

Cumming Group is engaged to provide 
costing analysis updates.
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BASIS OF DESIGN - PROGRESS
Matterport Buildings 2 & 3
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BASIS OF DESIGN - PROGRESS
Site Visits
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BASIS OF DESIGN - PROGRESS
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Staff Charrette #1
The DPA + SSR team have 
hosted 2 stakeholder charrette 
sessions to date with 
participation from 
representatives from all 
departments.  These sessions 
are framed around gathering 
the necessary information for 
understanding current use and 
identify areas of 
improvements, problems and 
successes.
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BASIS OF DESIGN - PROGRESS
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Staff Charrette #1
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BASIS OF DESIGN - PROGRESS
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BASIS OF DESIGN - PROGRESS
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BASIS OF DESIGN - PROGRESS
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Staff Charrette #2
The DPA + SSR team have hosted 2 
stakeholder charrette sessions to date with 
participation from representatives from all 
departments.  These sessions are framed 
around gathering the necessary information 
for understanding current use and identify 
areas of improvements, problems and 
successes.
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BASIS OF DESIGN - PROGRESS
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A facilities assessment comprehensive 
evaluation of an existing building and its site to 

understand current conditions, operational 
performance, deficiencies, and opportunities for 

improvement. It establishes a factual, data-driven 
baseline that informs all planning, programming, 
cost estimating, and design decisions that follow.

Methodology

1. Planning and Preparation

2. On-Site Assessment and Data Collection

3. Analysis and Reporting
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BASIS OF DESIGN – NEXT STEPS
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Next steps :

+Site Walk with City Council 

+Programming + Analysis

+Stakeholder Charrette #3

       +Programming review and feedback

+Ongoing Documentation for final reporting

Example Programming Graphic
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BASIS OF DESIGN – THANK YOU
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TOGETHER WE ARE DRIVEN 

TO CREATE SPACES THAT INSPIRE 

ELEVATING THE JOY AND DIGNITY 

OF THE HUMAN EXPERIENCE
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