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Where did we end in 20237



2023 GENERAL FUND (UNAUDITED)

Revenues (compared to 2022) Expenditures (compared to 2022)
= Sales and Use Tax: O 0.5% = Personnel:0 8%
* Franchise Fees: O 2% = Non-personnel:® 17%

= Property Tax: O 1.1%

= Otherrevenues: O 42%

Overall Revenues: 6 5.6% Overall Expenditures: & 9.8%

2023 Ending Fund Balance = $ 21.8M (© $1.0M)

Excludes one-time Rocket booster contribution
and expenditures



2022 — 2024 Retail Sales Tax
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2023 Retail Sales Tax Estimates vs Actuals

Retail Sales Tax Revenues

. $45,000,000
Retail Sales Tax Amount

2023 Estimate S41.2M $41,000,000
2023 Actuals $39.3M
Shortfall ($1.9M) PaTm0000
$33,000,000
$29,000,000 /
$25,000,000 ' T T T T T )

2020 Actual 2021 Actual 2022 Actual 2023 Adopted 2023 Year-end 2024 Adopted
Budget Estimate Budget




GENERAL FUND
ENDING FUND BALANCE
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What are we seeing in
20247



Downward Trend in
Sales and Use Tax

e The 2023 decline continues into
2024

* Jan 2024 thru April 2024, sales and
general use taxes are down 2%
compared to same period in 2023.

5/16/2024



2022 — 2024 Retail Sales Tax
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City of Littleton
General Fund Sources / Uses

2022-2028 Financial Projections

*As presented in 2024 Budget*

2022 2023 2024 2025 2026 2027 2028
Actual Estimated | Proposed || Projected | Projected | Projected | Projected
REVENUES $ 523 | $ 558 9% 590 % 601 | $ 620 | $ 640 $ 66.0
EXPENDITURES $ 463 | $ 5221 $ 56.1 1 $ 582 | $ 604 | $ 62.7 | $ 65.1
OTHER FINANCING
SOURCES/(USES) $ (33)] % (3.9)] $ (1.9)) $ (19) $ 2N $ 24) $ (2.7)
Net Cash Flow $ 271 9% 019 10 $ - $ (05)] $ 1.1 $ (1.8)
ONE-TIME EXPENDITURES $ - $ - $ 129 - $ - $ - $ -
Net Cash Flow $ 2719 019 0.2)] $ - $ (0.9)] $ (1.1 $ (1.8)
FUND BALANCE BEG $ 181 $ 208 % 209 $ 207 | $ 207 | $ 202 | $ 19.1
FUND BALANCE END $ 208 | $ 209 % 2071 S 207 | $ 202 | 9% 191 % 17.3
FUND BAL. AS % OF OP EXPS 45% 40% 37% 36% 33% 30% 27%

Note : Reflected in millions




2024
General
Fund

Retail sales tax revenues are trending lower than
budgeted

Revisions to revenue projections required
Incorporated anticipated expenditures savings

Overall, projected 2024 fund balance is higher than
budgeted; however, this is a result of 2023 actual
and 2024 anticipated budget savings



City of Littleton
General Fund Sources / Uses
2022-2028 Financial Projections

*2024 Revised Estimates*

2022 2023 2024 2024 2025 2026 2027 2028
Actual [(Unaudited)|l Budget Revised | Projected | Projected | Projected | Projected
REVENUES $ 523 (% 576 [ $ 59.0 | $ 575(% 595(% 59.7( $ 616 | $ 63.5
EXPENDITURES $ (46.3)] $ (53.1)1 $ (56.1D)] $ (54.4)| $ (58.2)] $ (60.4)] $ (62.7)]| $ (65.0)
OTHER FINANCING
SOURCES/(USES) $ B3)[ % (3.5 9% (1.9)] $ (1.9)[ $ (1.9)[ $ 21N $ (24)] % (2.6)
Net Cash Flow $ 27019 1.0 9 1.0 9 129 0.6)[ $ (2.8)[ $ B9 $ 4.1)
ONE-TIME EXPENDITURES $ - $ - $ (1.2)[ $ (1.0) $ - $ - $ - $ -
Net Cash Flow $ 279 10[$ 02)[ $ 02]9% 0.6) $ 2.8) $ B9 $ (4.1)
FUND BALANCE BEG $ 181 $ 208 | $ 208 [ $ 218 ( $ 220($ 214 | $ 186 | $ 15.1
FUND BALANCE END $ 208 | $ 2189 206 [ $ 22.0 [ $ 214 [ $ 186 | $ 1511 % 11.0
FUND BAL. AS % OF OP EXPS 45% 41% 37% 40% 37% 31% 24% 17%




What will 2025 look like?



Connect
Strategic Plan

to Annual
Budget

STRATEGIC OUTCOMES FRAMEWORK

Vibrant Community with a Rich Culture
Preserve our histaric legacy and elevate our arts and culture scene for a vibrant, inclusive city.

Sustainable Community with Natural Beauty
Nurture a resilient and dynamic urban environment while preserving our natural resources.

Robust and Resilient Economy
Foster an enduring and thriving economy to bolster prosperity, innovation, and sustainable growth.

Safe Community
Prioritize high-quality public safety services, enhanced engagement, and strategic reinvestment
in public infrastructure and transportation for a safe community.

High Quality Governance
Advance a governance model that is adaplive, fiscally-responsible, transparent, and responsive for
an informed and empowered community.

5/16/2024
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Focus on “Top 30" 2-3 year initiatives

5/16/2024

2-3YEAR

INITIATIVES
HON GE

SHORT- AND MID-RA
MAJOR PRIORITIES

ANNUAL
PROGRAMS
+SUPPORT
SERVICES

[EVERYDAY WORK

The City of Littleton is comprised of 14
departments, each tasked with specific
responsibilities crucial for the city’s functioning
and the well-being of its residents. Departments
include Bemis Library, City Attomey, City

Clerk, City Manager's Office, Communicafions,
Community Development, Economic
Development, Finance, Human Resources,
Information Technology, Municipal Court,
Museum, Police, and Public Works. These
departments work collaboratively to support the
efficient operation of municipal govemment and
meet the diverse needs of the community.

Examples of core services the city provides
include, but are not limited to, the following: road
maintenance and repair, snow removal, forestry
and open space maintenance, stormwater

to identify & list of deliverables, and these work
plans are influenced by the 2 — 3 year initiafives
as well as the core services.

Within the annual work plan, deliverables are
directly connected to the outcomes, and these
deliverables represent tangible milestones

and accomplishments that contribute to the
realizafion of the goals. For example, inifiafives
aimed at improving transportation infrastructure
align with the goal of creating a safe community,
while efforts fo enhance economic development
and attract businesses support the goal of
promoting a robust and resilient economy. By
linking specific deliverables to the vision, the
annual work plan ensures that resources are
allocated effectively, and progress is measured
in a meaningful way.

2-3YEARINITIATIVES

Vibrant Community with Rich Culture

1
2
3
+

Integrate Downtown Mobility & Streetscape Improvement
Plan results into long term capital planning and funding for
construction downtown.

Develop Arts & Culture Master Plan to establish the long-
term vision for promofing arts, fostering inclusivity, and
enhancing quality of life through various cultural initiatives
and experiences.

Implement diversity, equity, and inclusion (DEI) plan
across the city, pertaining to city employees and the larger
Littleton community.

Establish a cultural campus with enhanced connectivity
and amenity zones at Littleton’s Library, Museum, Ketring
Park, and Gallup Park

Develop Arts & Cultural facilities master plan to identify
capital and future improvements.

[R]
1

implement results. (Council)

3 YEAR INITIATIVES

Safe Community

1 Complete pedestrian and bicycle safety strategy and

Sustainable Community with Natural Beauty

Improve the overall condition of our drainage
6 infrastructurs.

Implement strategic goals of forestry master plan, including
7 tree canopy health and community equity

remotely. Real fime water reporting. Reduced water loss

8 Replace irmgation systems to monitor and confrol water
and costs.

Implement Environmental Stewardship Action Plan.
9 {Council)

a mix of replacement, upgrades, reduced water native
plantings, and tree canopy pruning

1 O Implement Mineral Ave. median improvements featuring

Implement recommendations from Integrated Water
1 1 Resources Plan

1

2

13

1
1

4

o

= safety impi
pjectives identified in the

[tion by implementing a
ent program.

ely engage

pups about crime
knowledge / intelligence

il

¢ Homelessness and

Robust and Resilient Economy lwn Areas. (Council)

ement program in
unty, including plans,
pntinuity of operations.

Cultivate a favorable environment for housing
development across all income levels. (Council)

Develop Littleton Blvd. Economic/Redevelopment Plan. .
(Council) nded projects focused

fation infrastructure.

Increass awareness of local spending benefits for

Littieton residents and attract new shoppers to Littieton. : program to reduce

prehensive approach to
Create and implement a plan to market Littlefon’s unique
character and increase tourism, sales tax revenue, and
support Littlston businesses

24
25
26
27
28
29
30

High-Quality Governance

Align improvements in the city's development
review process with future DEI and Environmental
Stewardship goals and policies.

Renovate or replace Buildings 2 & 3 at Belleview
Service Center for improved service delivery and
resource efficiencies.

Enhance online services and resources to meet
ging for ibility.

Complete and impl t a citywide historic
preservation plan to increase the level of service to
historic preservation.

Utilize developed asset inventory to assess risk and

long-term capital planning for city infrastructure.

plet: ition to p tive and education based
code compliance.

Implement a records management program with
increased efficiency and access for staff and residents.

16




2025 Budget Principles

The 2025 budget p will focus on:
e Continuing implementation of the critical needs and expanded service levels provided in

the 2024 budget in areas such as public safety, development services, and several other
areas.

Incorporating the strategic plan and align the budget with strategic initiatives, ensuring
that resources are optimally allocated to their delivery.

Policy questions will be reflective of accomplishing the 2-3 year initiatives by providing
forecasting of necessary resources to realize those strategies and workplans; most
notably, those resources are staff capacity and funding.

Enhancing project details of long-term capital planning.



Questions?
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