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Where did we end in 2023? 
 



Revenues ( C o m p a r e d  t o  2 0 2 2 )

 Sales and Use Tax:  0.5% 

 Franchise Fees:  2%

 Property Tax:  1.1%

 Other revenues:  42%

Overall Revenues:   5.6%

Expendi tures  ( C o m p a r e d  t o  2 0 2 2 )

 Personnel: 8% 

 Non-personnel: 17%

Overall Expenditures:  9.8%

2023 GENERAL FUND (UNAUDITED)

2023 Ending Fund Balance = $ 21.8M ( $1.0M)
Excludes one-time Rocket booster contribution 

and expenditures



2022 – 2024 Retail Sales Tax
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2023 Retail Sales Tax Estimates vs Actuals

Retail Sales Tax Amount

2023 Estimate $41.2M

2023 Actuals $39.3M

Shortfall ($1.9M)
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GENERAL FUND
ENDING FUND BALANCE
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What are we seeing in 
2024? 

 



Downward Trend in 
Sales and Use Tax

• The 2023 decline continues into 
2024
• Jan 2024 thru April 2024, sales and 
general use taxes are down 2% 
compared to same period in 2023.

5/16/2024 May 16, 2024 • ADD TITLE ON MASTER 9



2022 – 2024 Retail Sales Tax
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*As presented in 2024 Budget*



2024 
General 
Fund

• Retail sales tax revenues are trending lower than 
budgeted

• Revisions to revenue projections required
• Incorporated anticipated expenditures savings
• Overall, projected 2024 fund balance is higher than 

budgeted; however, this is a result of 2023 actual 
and 2024 anticipated budget savings



*2024 Revised Estimates*
City of Littleton
General Fund Sources / Uses 
2022-2028 Financial Projections

2022 2023 2024 2024 2025 2026 2027 2028
Actual (Unaudited) Budget Revised Projected Projected Projected Projected

REVENUES 52.3$          57.6$          59.0$          57.5$          59.5$          59.7$          61.6$          63.5$          

EXPENDITURES (46.3)$         (53.1)$         (56.1)$         (54.4)$         (58.2)$         (60.4)$         (62.7)$         (65.0)$         

OTHER FINANCING 
SOURCES/(USES) (3.3)$           (3.5)$           (1.9)$           (1.9)$           (1.9)$           (2.1)$           (2.4)$           (2.6)$           

Net Cash Flow 2.7$             1.0$             1.0$             1.2$             (0.6)$           (2.8)$           (3.5)$           (4.1)$           

ONE-TIME EXPENDITURES -$            -$            (1.2)$           (1.0)$           -$            -$            -$            -$            

Net Cash Flow 2.7$             1.0$             (0.2)$           0.2$             (0.6)$           (2.8)$           (3.5)$           (4.1)$           

FUND BALANCE BEG 18.1$          20.8$          20.8$          21.8$          22.0$          21.4$          18.6$          15.1$          

FUND BALANCE END 20.8$          21.8$          20.6$          22.0$          21.4$          18.6$          15.1$          11.0$          

FUND BAL. AS % OF OP EXPS 45% 41% 37% 40% 37% 31% 24% 17%



What will 2025 look like? 
 



Connect 
Strategic Plan 

to Annual 
Budget



Focus on “Top 30” 2-3 year initiatives
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2025 Budget Principles
The 2025 budget p will focus on:
• Continuing implementation of the critical needs and expanded service levels provided in 

the 2024 budget in areas such as public safety, development services, and several other 
areas.   

• Incorporating the strategic plan and align the budget with strategic initiatives, ensuring 
that resources are optimally allocated to their delivery.

• Policy questions will be reflective of accomplishing the 2-3 year initiatives by providing 
forecasting of necessary resources to realize those strategies and workplans; most 
notably, those resources are staff capacity and funding. 

• Enhancing project details of long-term capital planning. 
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Questions?
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