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Objective 1: Comprehensive Plan (CP)

Ph. Phase 2 Phase 3 Phase 4 Phase 5
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Objective 2: Transportation Master Plan (TMP)
Phase‘ X Phase 2 -x Phase 3.l o = Phase 4 -~ P%lse 5 -8
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Objective 3: Santa Fe River Corridor

Internal Charrette Started and ended early. iPhase 2: Modernize Recommendations & Goals ! | Adoption and next steps TBD.

f(Connects to PEL Process) .
y r .

fPhase 3: Modernize

iPolicy Framework f
Objective 4: Belleview Corridor Vision: Implementation Projects

/
| .
Phase 1: Existing Conditions i_

Moved out to better align with CP and to accommodate council's River Front priority. Details TBD based on Comprehensive and Transportation Master Plans

Objective 5: Economic Development Plan

Economic Analysis - Portion of Comprehensive Plan iTEconomic Strategic Plan
Identification of "Areas of Economic Significance" District Formation Analysis
L4 . - - - - - - - - - - - - - - - - - - - - - e |
Preliminary Economic Model Work ‘Economic Model (Formerly Economic Analysis - Land Use Update) i
rar - pa'}
! edevelopment/Infill Grant - Phase 1: Development Separation of phasing. R/I Grant - Phase 2 !
{ A
Objective 6: Code Updates
Recgleational Uses 2020 Code update priorities to be determined based on Comprehensive Plan recommendations.
u Q @
Impact Fees - Phase II Comprehensive Plan Language Revisions NOTES: Planned development amendments moved to 2020. Food Trucks now a pilot program.
®o o © N e®
Mun101pal Separate Storm Systems (MS4) Floodplain Floodplain adoption moved out due to cancelled meeting.
e oo n ] o & |
Site Development Plan Amendments Accessory Dwelling Units
5 @ & & ’ . . . . . . . . . . . . . .
Metro Districts Short-Term Rentals -!
[ ) * & A 1
International Codes - Meeting dates TBD Extended to allow time for review, adoption, and implementation.
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Objective 1: Evaluate and prioritize existing programs and services for efficient and effective use of resources.

2019 PBB Update Staff will evaluate 2019 PBB activities and determine specific actions for 2020.

2019 PBB Program Reviews
A A A A A A A A

Objective 2: Evaluate existing fees for service and determine opportunity to match cost versus revenue for all funds.

Cost of Services Study Delayed start, due to capacity.
Impact Fees - Current Model @ Sewer & Storm Rate Studies Delayed start, due to capacity.
PBB: Cost Recovery Review Impact Fees - New Model

Objective 3: Develop and adopt five-year financial plans for all funds to determine long-term viability.

Five-year financial plans have been made for all funds and will be updated periodically.

Objective 4: Identify, assess, and prioritize long-term capital needs.

Asset Management System Implementation (Phase I) Additional Implementation | Stormwater and Sewer Master Plans Bridge Master Plan

Fiber_Optic Master Plan Additional time required, due to capacity. Undergrounding Plan

Sewer Risk Analysis & Implementation Plan

ADA - Facilities Transition Plan

ADA - Infrastructure Transition Plan

Pending budget Grounds & Landscaping Assessment

amend.

Annual Traffic Capital Improvements

Facilities Master Plan Timing TBD

Pavement Management

Transportation Mobility Board

Objective 5: Identify and assess opportunities for funding for capital needs.

Identification of Funding Options Fleet

Transportation Mobility Board

POllll’lg Pending council direction.

Grants

Santa Fe P.E.L.
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Projects

2019 Communications Strategy

Office 365 Transition

Organizational Development

TRAKIiT9 Conversion

Transportation Engineering Design Standards (TEDS)

Initiatives

Council Communications Revisions

Council Qs

Local Partnership Funding

Development Activities

KEY

Completed Task B  Planning Commission: Study Session ® Planning Commission: Hearing A PBB Quarterly Update

Timing Change @ Council: Study Session @ Council: General Business Item # Joint Study Session: Council & Planning Commission
(See notes)

f _iNew Detail 4 Council: First Reading/Resolution @ Council: Second Reading » Envision Littleton: Community Coordinating Committee
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