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PBB Quarterly Update

. Where are we now:
. 2" vyear of Implementation

Phase 2 of PBB Blue Print and Program review
- Noted as best management practice

. What to expect in August

Future Years

. Year 3 & 4 — continue review of programs, expand use
. Council recommendations for program reviews

LI;Jittleto%zz programs



0;

= Canwe leverage pariners, or

N _— S ourcing source services with public/private
ue rlnt providers, in order fo free up our

resources?
= Focus on the “imeducible core”
To Fund the Future
= Canwe apply technology to
—1 Efficiencies automate or free up human
resourcese

= Can we augment service delivery

with volunteers?
. * For programs less aligned with
We have new needs... || Service = cored wih
« 1o launch new programs Levels levels, cmc! fr_ee up res:_)urces? Or,

. can we eliminate services o free
fo fackle emerging | S E—— —_— e JESOuUrcEs? L e . -
challenges

* Do our fees cover the costs of
» ...to enhance current | Fees. Charees T e =vice™
programs that need ¢ 8 = Can we in-source, or provide any
additional resources services regionally for a fee?
i In-sourcing = Are we reporting the true cost of
— Grant services to granting agency?
. A = Can we recoup additional funding,
- ___Funding | or atfain new grant opportunities?
We have no new needs...
R ) * Last resort
. Preser\r'e, maintain current services - T < RatES . Do we have no cp‘hom left besides
* Or, seek to lower tax rates or refund raising additional revenue from tax

and rate payers?

resoyrce

tax-payers

Littleton



Phase 1
Deep dive into progr
|dentification of potential op

Opportunities Identified
30 Efficiencies
31 Outsourcing or Insourcing
13 Service Level Changes

Littleton

Colorado




Exploration of Opportu
- Who else is providing this progr
Outsourcing/Insourcing?
Efficiencies?

Changes in Service Levels?
Fees/Grants?

Results

Recommendations from staff

May result in council ask
Ex: Grant Specialist

Littleton

Colorado




2020 New Progra

Review of requests
PBB connection

2020 Program Highlights (current programs)

Program reviews
Program attribute alignment
Quartile result

Costs by category
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. Years 3
- Continue revie
Program requests revie

. Council recommendations for programs

. 522 programs in PBB system!

Littleton

Colorado




Questions:



