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Rate study process
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Agenda
Study goals and objectives

Billing process and frequency review

Rate study communications
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Why are rate studies important?

Ensures Financial Sustainability

Supports Long-Term Planning

Promotes Equity and Fairness



Current utility challenges

Inflationary Pressures More Stringent Regulatory 
Requirements
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Future Borrowing Terms 
and Assumptions

Increasing Capital 
Reinvestment Costs to 

address high risk of 
failure assets

Climate Shift

Rate Increase
Fatigue



Utility costs continue to increase locally 
and nationwide
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Water Cost Index

CPI Cost Index

CPI/Inflation



Rate study process
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Financial Plan

Cost of Service

Rate Design

Tap Fees

How much money do we need?

2 Is everyone paying their fair share?

3 How can our rates help ensure fairness?

4 How to recover growth-related 
costs?
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Step 2: Cost of service analysis
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Commercial

Revenue
Requirement

Is each customer class paying their fair share?



Step 2: Cost of service analysis
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Wastewater example

Sewer 
Collection

Wastewater 
Treatment

Fixed Charges
Billing/

Customer Service
Debt

The City provides three services to its customers



Step 2: Cost of service analysis
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Wastewater customer base

City and districts receive different levels of service

Collection and 
Treatment

• City of Littleton
Treatment Only

• Ken Caryl • Meadowbrook 
• Dominion (Sterling Ranch) • Southwest Metro
• Platte Canyon • Roxborough
• Grant • Bow Mar
• Columbine



Step 2: Cost of service analysis
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Assigning costs based on customer demand requirements

Revenue
Requirement

? ?
Littleton

Districts

Assign 
Costs

Determine 
Costs

Commercial



Step 3: Rate Design
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What are the important attributes of the ‘right’ rate structure for the City

Customer Understanding

Revenue Stability

Equity Within a Class

Equity Between Classes

Easy to Administer/Implement



Step 3: Rate Design
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Commercial

How can our rates ensure fairness?



Step 4: Wastewater and sewer tap fee
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SPWTP Collection

Commercial

What is the cost of treatment and collection capacity for new development



Tap fees defined
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• Fee based on the value of utility’s capacity and the amount of capacity 
needed by new development

• Fee represents cost to reserve capacity in backbone facilities such as 
treatment plants, transmission mains, treated storage, etc.

• Fee balances equity between new and existing customers

• One-time fee for capacity to serve new development
• Incremental fee for increased in capacity

• Governed by Colorado Revised Statute 20-20-104.5
• Legislatively adopted



Rate study 
communications

List of FAQs as the foundation.

Infographic fact sheet to support 
customer understanding.

Website content explaining rate 
changes, bill impacts, and investments.

15 Sample Fact Sheet



Rate study communications

Virtual Public Meetings
 
Connector District Meeting(s)

Council Study Sessions & Regular 
Meetings

16



Contact: Todd Cristiano
303 305 1138 / tcristiano@raftelis.com

17

Thank you!
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