


broker and we both found similar things.  First, there is no consensus in the insurance community as to 
how much coverage should be required.  Another finding was many companies do not cover strictly non-
owner occupied short term rentals.  My broker said Travelers was one of the few that did.  So, for you 
owners, how much do you think is enough?  I am going to guess they will set a dollar amount whether or 
not we recommend one.    
 
Councilman Melin wanted us to come up with more detiled fines and disciplinary actions but I do 
remember we were told not to dig into this too far by city staff.  Melin had missed the last page and 
apologized for not reading it which is where we tried to lay out an administrative remedy.  I think this 
almost a bigger issue the city needs to figure out, just my opinion on it though.  
 
The last thing that I want to bring up is how often the license is renewed.  We have 24 months right now, 
in all the reviewing of ordinances I have done I really don t recall anything more than 12 
months.  Particularly at the beginning of this process I think a yearly renewal is reasonable.    
 
Yep a giant wall of text.....sorry about that....if you have any ideas on these issues please respond.  Also 
let me know if I should post this on google docs or if this is sufficient.  I kept the documents in show 
markup mode, many of the lines are formatting issues.    
 
I don't know if there so much change here that we need to start meeting again to discuss this or not.  I 
suppose we will find out based on the responses this.  
 
I am going to the council meeting tomorrow night to ask them to consider the issue as they move into 
their retreat, hopefully they will as it seems to fit with all the land use and zoning updating they will be 
doing over the next few months.  
 
Thanks All,  
 
Dan Radulovich  
  



Hi Mike and Jennifer,  
 
I figured you would get a kick out of this.  This was originally one section of a 5 page document I sent to 
council after a group of owners showed up for the first time in Dec of 2018, about a month before the 
public hearing about STR's.  This was pretty far into the document and my guess is maybe 2 council 
members ever made it that far into the document as they pretty much knew where I stood on the 
issue.  Anyway I just thought you may find it somehow useful after our conversation today.  
 
 
Claim 8 – Tourism and Local Economy  
 
There is also the claim of how much money these tourists contribute to the local economy.  So here is 
some math to see how much the city will make.  First, you only get money if it is spent here, no lodger’s 
tax or anything special here (EVERY other municipality collects lodger’s tax by the way, you may want to 
look into that), 3% is the city’s cut on everything.  From looking through the listings, $75 per night seems 
about average.  According to airbnb an average stay is about 3 nights so $225.  According to 
budgetyourtrip.com and the Denver.org tourism facts and figures the average couple will spend $477 
during a 3 night stay in Denver.  $225 is lodging so $252 for other expenses.  The biggest expense is 
food at $68 per day per couple, for 3 days = $204, the other $50 is factored into tips and transportation 
and the like, mostly not taxable.  I cannot find reliable numbers for tourist spending on retail shopping so I 
am going to make an estimate here based on what my wife and I would spend on a trip.  Let’s go with 
$200 on run of the mill touristy stuff.  So, the total taxable money spent is $629 for the 3 night stay.  IF all 
of this money is spent in Littleton then $18.87 it the city’s cut. For ease of calculation, we can assume $20 
per stay.  This is also assuming all money is spent in Littleton which, most of the time, is not the case.  
 
So, according to the website airdna.com I can see the peak occupancy for airbnb in Littleton is 86% in 
July and in November it bottoms out to 43%.  Let’s assume 60% occupancy for the year or 214 
days.  Divide the days by 3 (the average stay of a couple) this is 71 different couples staying in the one 
location.  So 71 X $20 per visit is $1,420 in a year.  I could find about 50 listings on airbnb so $1,420 X 50 
= $71,000 a year for the city.  You will probably spend $10K on a third party service to help with 
enforcement so $61,000 in net revenue per year for the city, and once again this is the maximum 
assuming all the money was spent here.  This is not a significant revenue generator for the city.  As a 
frame of reference, the city gave $80,000 to charities last year.  
 
In case you were wondering, the estimated sales tax collection for all of 2018 is $28,700,000 according to 
the 2019 City of Littleton budget.  This means about $957 million taxable dollars were spent in Littleton 
this year.  Under the current calculation estimates I just used ($629 per stay X 71 stays per rental X 50 
rentals), about $2.2 million was spent by people who rent short term rentals or 0.2% of the money spent 
here in Littleton, once again this is not a significant amount of money brought into the city.  Plus, once 
again, this the absolute maximum as it assumes that all of the money is spent in Littleton and it is most 
likely an overestimation as most of these rentals are probably not available all year.  Additionally, it is not 
as if this is going to disappear overnight, the rentals will still be allowed but limited on how much time it 
can be available.  
 
BTW if you enjoyed this, I sent Councilmember Fey an e-mail regarding Carbon Monoxide and masks as 
it relates to particle size which is equally as nerdy as this......I can send if you like lol.  
 
Thanks,  
 
Dan Radulovich  
  







Thank you Carol and Kathleen for providing updates.  I checked in with the council meeting from 
yesterday and reviewed the documents provided.  I am encouraged that Littleton is poised to take 
significant action on this issue. 
 
I am especially glad to note that there will be a licensing fee implemented to cover administrative 
costs.  As a small business owner located in the city of Littleton I have had a few opportunities to talk 
with the Sales Tax licensing department.  I know that they are already very busy and don't have the 
resources to administer STR's as well.  As a result the current requirement to obtain a sales tax license 
seems functionally unenforceable as they don't have the time to check new listings and verify against 
properly licensed STR's.  The property next door to mine was (is?) one such property without a Sales Tax 
license.  I was told that the licensing department would send out a letter.  But what follow up happened 
after that?  I don't know.  As a result I strongly believe that the quantity of STR's (43?) put forth at the 
council meeting is actually higher.  Also, there was a reference to a map of current STR's in Littleton but I 
was unable to locate it.  It would be helpful if a STR map was a permanent addition to the city 
website.  In my case if you look at our street (Buffalo Dr) on Google Maps you'll see the property next 
door highlighted as a vacation rental.  Which means that Google Maps recognizes it as a business.  I 
cringe every time I search for directions. 
 
I am further encouraged by the occupancy limit.  The property next to ours is advertised as sleeping 10! 
And we have observed more than that for parties, wedding receptions, family reunions, business 
retreats and a bunch of guys who brought their race cars up from New Mexico on trailers in order to 
compete in amateur races at Bandimere (they warmed them up at 10:30 pm and went out cruising until 
3am).  No word on the race results. 
 
I also think that both of the good neighbor notifications and the property inspection are critical.  In a 
normal residential scenario I would just walk next door and talk with my neighbor about the tree that is 
overgrowing the fence that needs to be replaced and the family of racoons that seems to be living under 
the deck and the garbage cans that get left out at the street for weeks at a time etc, etc.  The first 
reading seems to provide most of the necessary communication channels that attempt to provide a way 
for STR's to fit into a neighborhood and for a non resident property owner to actually be responsible for 
the property.  As it stands right now the neighborhood has to do all of the adjusting to the reality of a 
poorly maintained hotel/conference center on the street. 
 
I would just add that it would be nice to know how a neighbor should communicate with the city if this 
ordinance passes and a property owner fails to comply with the licensing requirements and also the 
thing about the map. 
 
Yes, Carol, I would appreciate any additional communication before the 11/17 public hearing or let me 
know where I might locate it on the website. 
 
Thank you everyone for your good work on this matter. 
 
Mark Hostetler 
  










