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 Effective Municipal Communication 
 Review the Current State of the Communications Dept
 Future Visioning 
 2026 Workplan and Priorit ies 

TODAY’S OBJECTIVES
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VISION AND MISSION STATEMENT 

“The mission of the Communications Department is to support the goals of City  

City Council by creating and maintaining a comprehensive communications 

program that contributes to an exceptional level of understanding and trust 

between the City of Littleton and the numerous constituencies it serves.”
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W h a t  d o  we  re a l l y  me a n  wh e n  we  t a l k  a b o u t  c o mmu n i c a t i on s?

EFFECTIVE PUBLIC SERVICE COMMUNICATIONS

Audience

Community

Visitors 

Staff 

Media 
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EFFECTIVE COMMUNICATION STRATEGY 

Trust!

Develop 
your 

Message

Inform 
and 

Educate

Engage
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EFFECTIVE COMMUNICATION STRATEGY 

“The two words ‘information’ and ‘communication’ are often used 
interchangeably, but they signify quite different things. Information 
is giving out; Communication is getting through.”  

Develop your Message 

Sydney J. Harris, Journalist and AuthorInform and Educate 

Engage 
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EFFECTIVE COMMUNICATION GOALS

Transparent
Accountable 
Authentic
Strategic, Not Reactive
Consistent
Collaborative 
Inclusive 
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COMMUNICATIONS DEPARTMENT TODAY

Video Production

Social Media 

Graphic Design 

Print Services 

Newsletter and E-newsletter

Brand Management 

Communications

Media Relations

Visit Littleton

Events 
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SOCIAL MEDIA PRESENCE 

Facebook: 11,675

Total followers across all platforms: 32,179

Instagram: 5,911

LinkedIn: 3,119

X: 11,394
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VIDEO PRODUCTION & STREAMING

• 72 videos and reels published 
• 136,164 views
• 53,749 reach 

LittletonGov YouTube
• 217,000 views 
• 12,000 impressions
• 420 new subscribers (1,791 total subscribers)

Channel 8 YouTube
• 12,000 views
• 69 new subscribers 

LittletonGov Facebook Stats from Last 90 days:
• Video views: 63,818
• Video reach: 63,086
• Reel views: 23,142
• Reel reach: 22,375
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NEWSLETTERS 

Littleton Report Print 
• 6 issues mailed to 22,550 addresses  

Littleton Report Online
• 3,779 subscribers + 14% from 2024

Littleton at Work
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GRAPHIC DESIGN AND PRINT SERVICES

• LRP and LRP design and production
• Littleton Calendar and Annual Report
• Inter-departmental design, consulting 

and application
• Brand awareness, development and 

application
• Print Management
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EVENTS
Community Events (Community 
engagement, education or connection 
vs large-scale entertainment)

Festival (Celebration or entertainment 
often with vendors, performances and 
multiple attractions)
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VISIT LITTLETON

• Website and Social Media 
• Paid Advertising
• Marketing Campaigns 

Manage and market the Visit Littleton brand across the platforms below to 
increase awareness for events and businesses in Littleton
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VISIT LITTLETON

• City Lifestyle Littleton magazine 
• Open Rewards 
• Social media growth 
• Website growth
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COMMUNICATIONS  

• Public relations & media relations
• Facilitate a network of local PIO’s and 

communicators to collaborate 
• Public information campaigns
• Emergency and crisis communications
• Internal communication (staff updates, 

newsletters, intranet)
• Speechwriting

Informing and Connecting

Traffic Alert: Lane Closure On Broadway Beginning Monday
”Starting Monday, September 15 traffic on Broadway will be reduced to one 
lane for resurfacing.” 
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MARKETING  

Promoting and Persuading 
• Advertising (digital, print, outdoor etc.)
• Branding and Design
• Market research and analytics
• Social media marketing & paid 

campaigns
• Influencer Marketing 
• Website design/SEO
• Events and materials 

Smoother Roads Ahead: Broadway Upgrades Begin Monday
“We’re investing in better, safer streets for our community. Beginning Monday 
September 15 crews will be resurfacing to extend the life of the roadway and 
improve your daily drive.” 
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MEDIA RELATIONS

• Press Releases
• Pitching Stories
• Talking Points
• Facilitative Interviews
• Responding to Inquiries
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Strengths 

• Teamwork 

• Adaptability

• Dedicated and passionate

• Positive collaborative relationships

• Engaged Community 

Weaknesses 

• Limited Resources

• Quantity of Initiatives 

• Internal Communication

• Lack of process and policy

• Brand consistency

Opportuni t ies 

• Re-tool to be able to support and 

prioritize core services

• Engagement 

• Marketing and advertising

• New technology

• Website 

DISCOVERY ANALYSIS
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THE VISION: HOW DO WE…?

Become more strategic and less reactive?

Create unified messaging?

Engage audiences more deeply?

Leverage technology to bring documentation 
and processes up to date?
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Strategy Development 

Bu
ild
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g 
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ity

Processes

Policies

Resources
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Collaboration & Technology 

C
ol
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Streamline

Consistent 
Messaging
Leverage 

Technology
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Exploration and Innovation

Ex
pl

or
at

io
n

Culture Shift 

Diverse 
Perspectives

Foster Growth
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Community Engagement 

En
ga
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Framework

Toolkit 

Training
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Visit Littleton

At
tra

ct
 V
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Image

Awareness

Experiences
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Video Production

Social Media 

Graphic Design 

Print Services 

Newsletter and E-newsletter

Brand Management 

Communications

Media Relations

Visit Littleton

Events 
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FUTURE OF COMMUNICATIONS DEPARTMENT 

Strategy 
Development 

Exploration & Innovation 

Community Engagement 

Visit Littleton

Collaboration &
Technology 
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2026 WORKPLAN AND PRIORITIES

• Website Refresh
• Refresh/rebrand of Littleton 

Report Online
• Policy updates and 

Development
• Communication and 

Engagement Training
• Community Engagement 

(Engagement HQ)
• Visit Littleton Marketing
• 150/250 Sesquincentennial 

Campaign
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“If communication is not your top priority, all your other priorities are at risk.” 

Bob Aronson- Communications Consultant
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