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TODAY'S OBJECTIVES

= Effective Municipal Communication

= Review the Current State of the Communications Dept
" Future Visioning

= 2026 Workplan and Priorities
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VISION AND MISSION STATEMENT

“The mission of the Communications Department is to support the goals of City
City Council by creating and maintaining a comprehensive communications
program that contributes to an exceptional level of understanding and trust

between the City of Littleton and the numerous constituencies it serves.”
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EFFECTIVE PUBLIC SERVICE COMM

What do we really mean when we talk about communications?

Audience

Community

Visitors

Staff

Media
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EFFECTIVE COMMUNICATION S
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EFFECTIVE COMMUNICATION S

\ Develop your Message
“The two words ‘information’ and ‘communication’ are often used

interchangeably, but they signify quite different things. Information
is giving out; Communication is getting through.”
Sydney J. Harris, Journalist and Author

5] Inform and Educate
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EFFECTIVE COMMUNICATION
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Transparent PR //
Accou nt.able \ —
Authentic

Strategic, Not Reactive

Consistent

Collaborative

Inclusive
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Total followers across all platforms: 32,179

Facebook: 11,675

{ X X: 11,394
} | l Instagram: 5,911
LinkedIn: 3,119

Littleton
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VIDEO PRODUCTION & STREAMI

Your videos got 217,622 views in 2025

« 72 videos and reels published

° i Views A Watch time (hours) Subscribers
1 36’ 164 views 217.6K © 39K © +420 ©
« 53,749 reach

678% more than May 14 - Dec 31, 2024 549% more than May 14 — Dec 31, 2024 347% more than May 14 — Dec 31, 2024
9.0K
LittletonGov YouTube
« 217,000 views
* 12,000 impressions ~ mem s >0 - o
C 420 new subscribers (1 ,791 total SUbSCf'IberS) Jan1,20.. Feb9,2025 Mar 19,2025 Apr 27,2025 Jun 4,2025 Jul13,2025  Aug20,2..
Channel 8 YouTube
L 12,000 views Views Watch time (hours) Subscribers
* 69 new subscribers 12.2K @ 22K® +69 @
62% more than May 14 - Dec 31, 2024 62% more than May 14 - Dec 31, 2024 109% more than May 14 - Dec 31, 2024
LittletonGov Facebook Stats from Last 90 days: .
* Video views: 63,818 »

 Video reach: 63,086

* Reel views: 23,142 M 200

* Reelreach: 22,375 wA 0+wEB00 880 " OBOEBBBO0BEBEE 0 BAGG (@

Jan1,20.. Feb 9, 2025 Mar 19, 2025 Apr 27,2025 Jun 4, 2025 Jul 13, 2025 Aug 20, 2...
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NEWSLETTERS

2 LittletonReport

Littleton Report Print Littleton Yy
6 issues mailed to 22,550 addresses

] H All meetings, programs, and events listed in this issue
Wh at s I n S I d e are subject to change or cancellation.

(uts
L LittleténRepo_rt

Littleton

Littleton Report Online
« 3,779 subscribers + 14% from 2024

Friday, August 22, 2025

This e-newsletter is designed to provide . \ g B Bruce Stahiman
information regarding city programs and ge R - i Remembered (page 4)
services, and those of its agency partners.
. The Littleton City Council and staff encourage
L I ttl eto n at VVO rk h supporting Littleton businesses and

community programs.

Welcome to the

I =
— - Littleton Center L :
Pri-iiia,
I

In this issue...

R o Tri-Cities Mayors Accept Climate Protection
— Award

\ H ® Charter Review Committee Gets to Work Littleton at Work - 8,1 4[25

Work Begins on Broadway at Lee Gulch

|

s Matt Ristaino
Culvert Repair Media Strategist

Littleton’s First ‘Complete Street’ Opens on
Euclid Avenue

Business Owners: Check Out Building
Electrification Workshop

Feedback Sought on Jackass Hill Park Plans

Engagement Pulse Survey to Launch Later This Month

The second annual Engagement Pulse Survey will be available beginning August 25!

The purpose of this survey is to get a better understanding of morale and
satisfaction with our workplace so that we can measure our progress as an
organization in the future. The short and confidential survey consists of 20
questions, rated on a one-to-five scale, and should only take you a few minutes to
complete.




GRAPHIC DESIGN AND PRI

LRP and LRP design and production
Littleton Calendar and Annual Report
Inter-departmental design, consulting
and application

Brand awareness, development and

application

Print Management
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Creating a
Brighter Tomorrow

HORIZON

2027 b

Littleton
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EVENTS

Community Events (Community Festival (Celebration or entertainment
engagement, education or connection often with vendors, performances and
vs large-scale entertainment)

multiple attractions)

€11y

Denver

" CRITERIUM °
AU %2025

LITTLETON BUSINESS CHAMBER'S

State o/ 177 &Zy GREET Q
—&<EAT!

with City Council Littleton




VISIT LITTLETON
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/rﬁ;];\ Manage and market the Visit Littleton brand across the platforms below to
m increase awareness for events and businesses in Littleton

Ziﬂlefﬂn » WWebsite and Social Media

» Paid Advertising
« Marketing Campaigns

Littleton

Not every Denver suburb has such a distinctive history separate from the
city proper, but Littleton definitely has its own story.

Browse SOLO-ROAD

dati d Sports Arts & Culture Attractions & 3. = RI Fs

Entertainment e - B
. ISHED.IN 2017

‘See all Colo-Road Trips

A Summer Tour of
Littleton

Enjoy this small town with a big personality. Youll stroll through a
charming historic district, stop in shops and enjoy fine dining
Littleton is the ideal spot for a long weekend getaway.

A fall wagon ride down Main Street in downtown
Littleton with trees lining the right side of the

A fall wagon ride down Mair street. In the distance the town hall looks over a
banner and cars on the road.

Cities & Towns

Colorado is the eighth-largest state in the U.S. and offers over 100,000 square miles to explore. Navigate the map to discover new places, or

search for a specific city to start your journey.

L Explore Buena Vista... Q:)

Explore cities by experiences

¥ Airports | | @ Certiied Creative District | | & Hot Springs | | % Michelin Stars | | & Train Trips | | il Welcome Centers

e

Silver Cliff > Black Hawk o Rico >
Et. -
@ COLORADO
Paonia - Bow Mar 2 Florence =

Littleton > Lafayette E Saguache

Littleton



VISIT LITTLETON

« City Lifestyle Littleton magazine
* Open Rewards

« Social media growth

» Website growth

@ tlttl t and 3 th

- Mix lera_rumaa - Original aud...

~“STOMP INTO LITTLETON FOR A
"@ URASSIC ADVENTURE

15

~‘-_’ i__ 7 //‘ »,. __g \

iMerchalnthonday
JFresh, Market =

Communlty Kitchen]

I~~~ Ty
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COMMUNICATIONS

Informing and Connecting » Public relations & media relations

« Facilitate a network of local PIO’s and
communicators to collaborate

* Public information campaigns

* Emergency and crisis communications

 Internal communication (staff updates,
newsletters, intranet)

* Speechwriting

Traffic Alert: Lane Closure On Broadway Beginning Monday
"Starting Monday, September 15 traffic on Broadway will be reduced to one
lane for resurfacing.”

L
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MARKETING

Promoting and Persuadin
5 s » Advertising (digital, print, outdoor etc.)

« Branding and Design

* Market research and analytics

» Social media marketing & paid
campaigns

* Influencer Marketing

» Website design/SEO

« Events and materials

Smoother Roads Ahead: Broadway Upgrades Begin Monday

“We’re investing in better, safer streets for our community. Beginning Monday
September 15 crews will be resurfacing to extend the life of the roadway and
improve your daily drive.”

L
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MEDIA RELATIONS

O  Press Releases
( \ * Pitching Stories

« Talking Points
e Facilitative Interviews

« Responding to Inquiries
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'Once in a lifetime": City of Littleton to build trail
underpass below busy Broadway

Denver7 | Gives

City of Littleton breaks ground on first
affordable housing development funded
through ordinance

The Inclusionary Housing Ordinance requires new developments with five or more units to
designate at least five percent of those as affordable units. Developers can also pay a fee-
in-lieu.

Denver7 | Gives !/VV
Littleton



Strengths

« Teamwork

« Adaptability

 Dedicated and passionate

» Positive collaborative relationships

« Engaged Community

Weaknesses

Limited Resources
Quantity of Initiatives
Internal Communication
Lack of process and policy

Brand consistency

19

Y ANALY SIS

Opportunities

Re-tool to be able to support and

prioritize core services
Engagement

Marketing and advertising
New technology

Website

L
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THE VISION: HOW DO WE...?

Become more strategic and less reactive?

Create unified messaging?
Engage audiences more deeply?

Leverage technology to bring documentation

and processes up to date?

L
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FUTURE OF COMMUNICATIONS C

Strategy Development

A
&
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FUTURE OF COMMUNICATIONS DE

Collaboration & Technology

C1¢ T
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FUTURE OF COMMUNICATIONS DEI

Exploration and Innovation

L
Littleton



FUTURE OF COMMUNICATIONS L

Community Engagement
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FUTURE OF COMMUNICATIONS D

Visit Littleton

VISIT

Al

l[ﬂ/ET(m
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FUTURE OF COMMUNICATIONS D
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FUTURE OF COMMUNICATIONS C

Strategy
Development

O

Collaboration &
Technology

\
o

-l

Community Engagement
o

ﬁ I{':\'\IH'\ Visit Littleton
AMRAA
AR o

&)

Exploration & Innovation
O
Littleton 2—2
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2026 WORKPLAN AND PRIORIHIES

» Website Refresh

» Refresh/rebrand of Littleton
Report Online

* Policy updates and

Robust and
DeVe | o) p me nt Resilient Economy

e Communication and

Engagement Training
« Community Engagement

(Engagement HQ) 1 5 Eﬂ@mmdgptl;mta planr: maﬁlhmghurqqm character and increase
« Visit Littleton Marketing : : o

e 150/250 Sesq uincentennial Maintain and market Visit Littlefon website to increase regional and state-wide
. profile as a destination for business and leisure travel.
Campaign

2 - 3 Year Initiatives + Major Projects / Programs

L
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“If communication is not your top priority, all your other priorities are at risk.”

Bob Aronson- Communications Consultant
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