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Subject:
Resolution 61-2019: Approving the creation of an Arts and Culture Commission

Prepared by:  Tim Nimz, Library and Museum Director

PURPOSE:
Does city council support the creation of the Littleton Arts and Culture Commission (LACC) to advise council
on policy matters related to art, culture, and tourism?

PRESENTATIONS:
Staff Presenter(s): Tim Nimz, Director of Library & Museum Services

SUMMARY:

City council directed staff to develop a charter and action plan for a commission to provide policy advice to
council on the issues of art, culture, and tourism; encourage and support the growth and expansion of culture
and arts in the community; and foster a vibrant, collaborative, and creative Littleton where arts and culture are
defining features of the community’s identity and unique character. Staff, in consultation with the Denver firm
DIJC & Associates, developed a charter outlining the role, vision, goals and objectives, and structure of the new
commission. The charter includes the following mission:

The Littleton Arts and Culture Commission was established to foster a community where all residents
may engage with the arts and where creativity thrives and is valued. The mission of the LACC is drawn
from Littleton’s core values, guiding principles, shared priorities, and concerns embodied in the
Envision Littleton Comprehensive Plan.

Through public support of the arts, the City of Littleton enhances the quality of life, drives economic
development, encourages citizen participation, fosters cultural awareness, promotes tourism, and
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supports the vibrancy of the community.

The LACC works to celebrate and nurture Littleton’s cultural and artistic diversity, ensuring that
Littleton is a place where arts and culture thrive and all community members and visitors can engage in
and experience the arts and culture in all its forms. The LACC nurtures creative expression, celebrates
diversity, builds creative public spaces, and showcases Littleton as a thriving destination for arts and
culture.

The commission will serve as a conduit for public engagement on issues relating to arts, culture, and tourism.

PRIOR ACTIONS OR DISCUSSIONS:

6/25/2019 - Council Study Session - Included in discussion of potential ballot issues.
7/23/2019 - Council Study Session - Included in discussion of potential ballot issues.
10/22/19 - Council Study Session - Discussion of creation of Arts and Culture Commission

ANALYSIS:

Staff Analysis

Arts and culture, which include historic and architectural preservation, are a strategic community resource and economic development
tool.

According to the Colorado Business Committee for the Arts, 2017 saw $1.9 billion in economic activity in the Denver Metro area
from arts and culture. Total economic impact, defined as new money to the region, hit $573 million, including a record breaking $400
million economic impact from cultural tourists.

With the support of an Arts and Culture Commission, Littleton can attract and retain thriving businesses and talented people while
maintaining its authenticity.

Creative place making naturally aids economic development efforts. Arts and culture-friendly policies encourage the development of
areas where people can and want to live, work, visit, and congregate. Creative place making animates public and private spaces,
rejuvenates and repurposes historic structures and streetscapes, and improves local business vitality. Quality of life assets such as arts
and cultural amenities provide a valuable advantage to attracting and retaining businesses and bolstering their efforts to attract
talented employees.

The value of arts and culture extend beyond direct economic impact. A three-year study by the Knight Foundation asked the question,
“What attaches people to their communities?”” The study found that key reasons why residents love their cities were entertainment and
social offerings, the welcoming nature of their city, and its aesthetics and authenticity (historic preservation), in other words, the arts
and culture.

Littleton’s community attachment to arts and culture is readily evident. In four resident surveys conducted by the city between 2012
and 2018, more than 88% of respondents rated the quality of Littleton’s art and cultural institutions as ‘excellent’ or ‘good.” More
than 60% of respondents stated that these quality of life services were ‘essential’ or ‘very important.’

The City of Littleton should take steps to enhance the role of arts and culture by creating the Littleton Arts and Culture Commission
as the city's lead agency to address all things related to arts and culture (and in partnership with historic tourism).

The commission will be charged with encouraging and supporting the growth and expansion of culture and the arts in the community
in areas including visual arts, public art, theater, film, music, dance, history, literary arts, humanities, and creative industries. They
will promote, publicize, and advocate for activities that support awareness and creativity in Littleton. They will actively leverage the
economic and social power of the arts to enhance the community’s fiscal strength and regional reputation. The commission should
include members of the arts and cultural community, business leaders, and the public, reflecting the diversity of Littleton.

The commission may also be charged with helping direct funding to various arts and cultural institutions.

The commission should initially develop a holistic Arts and Culture Plan for Littleton, laying out a community vision; addressing
cultural and programming gaps; analyzing all areas of funding; creating a public art plan; and recommending a strategic pathway
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forward. The city staff and consultant can assist the newly created commission in immersing itself in its duties by preparing an
informational curriculum for new commission members; developing a six-month roadmap for the new commission to establish a
pathway for new revenue; and creating a strategic plan to include recommendations for policies that facilitate the goals of the
commission and the community, and provide clarity on the roles of its partners.

Council Goal, Objective, and/or Guiding Principle

Council Goal 1 - Envision Littleton - Comprehensive Plan - Heritage, Arts, Recreation, and Tourism section - HART Goals 2, 4, 5.

It is the policy of the City of Littleton that vibrant, active, and financially viable arts and culture are critical to the future success of the
community. Arts and culture enhance the lives of residents, improve the physical environment, support and protect the architectural
heritage, and spur economic development. Per the Envision Littleton Comprehensive Plan, Littleton has a unique history, active arts
scene, and many community events year-round. These all enhance the livability and quality of life for residents.

Fiscal Impacts
Direct costs to support the commission will be included in the Museum budget with primary staff support provided by the Museum

and Library. In 2020, the city will retain DJC&A to advise and assist staff and commission members with the following items:
e  Shape the initial organization and logistics of the commission;
e Conduct an inventory of existing arts and culture opportunities and funding sources in Littleton;
e  Construct and present a curriculum which will include cultural asset mapping, the impact of municipal policies on arts and
culture, tax credits and incentives and how they can be used to support arts and culture;
e Create a strategic plan and a communication/outreach plan; and develop recommendations to implement and fund an Arts
and Culture Master Plan.

The Year 1 projected budget will include $31,500 for the DJC&A contract and $2,500 for incidentals and supplies for a total or
$34,000. All 2020 funding for LACC would be reallocated from strategic planning budgets for the Fine Arts Board and Museum
Board; no Library or Museum programming will be impacted by this reallocation. In succeeding years, the LACC will have no
budget. Projects proposed by the LACC requiring funding will be presented to council through the annual budget request process.

Alternatives
Create the LACC to improve communication and partnerships, enhance advocacy, and develop a pathway for new and increased
funding for arts and culture.

Do not create the LACC and maintain the current independent and uncoordinated method of planning and implementing arts and
culture programming and strategy.

STAFF RECOMMENDATION:
Staff recommends that city council approve the creation of the Littleton Arts and Culture Commission.

PROPOSED MOTION:
I move to approve the resolution creating the Littleton Arts and Culture Commission.
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